1. Losing Facility Information

Type of Distribution to Consolidate:i
Facility Name & Type::

Street Address: l
City:

State: |

5D Facility ZIP Code:|
District: |

Area:;

Finance Number:!
Current 3D ZIP Code(s):!
Miles to Gaining Facility: |
EXFC office: |

Plant Manager:|

Senior Plant Manager:i
District Manager::
Facility Type after AMP: '

Orig & Dest MODS/BPI Office
Dakota Central SD P&DF
355 15th St NW

Huron

SD

57399

Dakotas

Western

462100

572 573

124

Yes

Chad Olson

Rickie Kunzweiler

John DiPeri

CLOSED

2. Gaining Facility Information

Facility Name & Type:I
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:

I
I
i
i
i
i
i
I
Senior Plant Manager:!
I

Sioux Falls SD P&DF
4801 N 4th Ave
Sioux Falls

SD

57104

Dakotas

Western

467866

510-513, 570, 571
Yes

Larry Michels
Rickie Kunzweiler

District Manager:! John DiPeri
3. Background Information
Start of Study: 9/15/2011
Date Range of Data: Jul-01-2010 : Jun-30-2011
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,745
EAS Hours per Year: 1,822

Date of HQ memo, DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

June 16, 2011

2/19/2012 9:18

4. Other Information

Area Vice President:/

Vice President, Network Operations:|
Area AMP Coordinator: |

HQ AMP Coordinator:,
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Sylvester Black
David E. Williams
Steve Murray
Kathy S Peterson
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Approval Signatures
Losing Facility Name and Type: Cenirai Dakots SD P&DF
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Executive Summary

Last Saved:

Losing Facility Name and Type:
Street Address:

City, State:

Current 3D ZIP Code(s):

Type of Distribution to Consolidate:

355 15th St NW
Huron, SD

572 573

Orig & Dest

Sioux Falls SD P&DF
510-513, 570, 571

Gaining Facility Name and Type:
Current 3D ZIP Code(s):

January 30, 2012

Dakota Central SD P&DF

Miles to Gaining Facility: 124

Summary of AMP Worksheets

Savings/Costs
Mail Processing Craft Workhour Savings =
Non-MP Craft/EAS + Shared LDCs Workhour Savings (less Maint/Trans)
PCES/EAS Supervisory Workhour Savings
Transportation Savings =
Maintenance Savings
Space Savings =

Total Annual Savings _

Total One-Time Costs =

Total First Year Savings -

Staffing Positions

$826,392
$47,054

= $187,792

$648,705

= $572,692

$0
$2,282,635

$5,822,848

($3,540,213)

from Workhour Costs - Proposed
from Other Curr vs Prop

from Other Curr vs Prop

from Transportation (HCR and PVS)
from Maintenance

from Space Evaluation and Other Costs

from Space Evaluation and Other Costs

Craft Position Loss = 19 from Staffing - Craft
PCES/EAS Position Loss = (3) from Staffing - PCES/EAS
Volume
Total FHP to be Transferred (Average Daily Volume) = 302,448  from Workhour Costs - Current
Current FHP at Gaining Facility (Average Daily Volume) = 1,251,314  from Workhour Costs - Current
Losing Facility Cancellation Volume (Average Daily Volume) = 50,921 (= Total TPH/ Operating Days)
Service
. Unchanged + Unchanged +
Service Standard Impacts UPGRADED DOWNGRADED ;o rades Upgrades
by ADV ADV ADV ADV %
First-Class Mail® 0 0 0 #DIV/0!
Priority Mail® 0 0 0 #DIV/0!
Package Services 0 0 0 #DIV/O!
Periodicals N/A* N/A* N/A* N/A*
Standard Mail N/A* N/A* N/A* N/A*

Code to destination 3-digit ZIP Code volume is not
available

Package Page 3
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Summary Narrative
Last Saved: February 19, 2012
Losing Facility Name and Type: Dakota Central SD P&DF
Current 3D ZIP Code(s): 572 573
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Sioux Falls SD P&DF
Current 3D ZIP Code(s): 510-513, 570, 571

BACKGROUND

The Dakotas Performance Cluster with the assistance from the Western Area office has completed an
Area Mail Processing (AMP) study to determine the feasibility of relocating originating and destinating
mail processing operations from the Dakota Central Processing and Distribution Facility (P&DF) Huron,
SD (57399) (SCFs 572 and 573) to the Sioux Falls Mail Processing Center (P&DC), Sioux Falls, SD
(57104).

FACILITY DESCRIPTIONS

The Sioux Falls Processing and Distribution Center (P&DC), located at 4801 Nth 4"Ave, Sioux Falls SD,
57104-9997 is a USPS-owned facility. This 181,491 gross square-foot facility was constructed in 1999.
The Sioux Falls P&DC currently processes all outgoing and incoming letters, flats and FCM parcels for
the 510-513 and 570 and 571 offices. The P&DC also provides carrier route sortation for MMP mail flows
and STD flats for the 572, 573, 574 and 575 SCF offices.

The Dakota Central Processing and Distribution Facility (P&DF) located at 355 15" St. NW; Huron SD
57399-9997 is a USPS-owned facility with a service area encompassing SCFs 572 and 573. The existing
64,000 gross square-foot facility located on a 5.7-acre site represents a new construction owned facility
originally occupied and operated in 1993. The Dakota Central P&DF currently processes all outgoing
letters, flats, priority and incoming letters and priority for the 572 and 573 offices. Customer service
functions (e.g., BMEU or retail).are not co-located at the Dakota Central P&DF

The Dakota Central P&DF is approximately 130 highway miles from the Sioux Falls P&DC.

Financial Summary:

The annual baseline date for this AMP feasibility study is taken from the period of July 1, 2010 — June 30,
2011. Financial savings proposed for the consolidation of an originating and destinating mail volumes
from the Dakota Central P&DF into the Sioux Falls SD are:

Total First Year Savings$ (3,540,213)
Total Annual Savings $ 2,282,635

The financial summary includes a proposed west wall expansion to house all necessary mail processing
equipment, ancillary and support space, and dock operations within a Sioux Falls P&DC single
location/facility envelope.

DISTRIBUTION CONCEPT

All originating and destinating letter automation, flat, and manual processes will be transferred from the
Dakota Central Processing and Distribution Facility (P&DF) Huron, SD to the Sioux Falls Processing and
Distr bution Center (P&DC) Sioux Falls, SD (as outlined following):

rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 2

1. 572/573 Originating Mail
a. Registered Mall
e Processed at the Sioux Falls P&DF
b. First Class Letters
e Processed at the Sioux Falls P&DF
c. First Class Flats
e Processed at the Sioux Falls P&DF
d. Periodicals
e Processed at the Sioux Falls P&DF
e Local News (5D bundles) will be distributed at the remaining facility
e. STD Letters
e Local turn around processed at the Sioux Falls P&DF
f. STD Flats
e Processed at the Sioux Falls P&DF
g. Mixed AADC/ADC STD Letters
e Processed at the Sioux Falls P&DF
h. Mixed ADC Periodical Flats
e OMX processed at the Sioux Falls P&DF
i. Package Services and Flat & Letter Pallets
e Tier 1is processed at the Des Moines NDC
e Tier 2 is processed at the Des Moines NDC

2. 572/573 Destinating Mail
b. Registered Mail
e Processed at Sioux Falls P&DF
c. First Class Letters
e Processed at the Sioux Falls P&DF to the current DPS/CR/5D depth of sort
d. First Class Flats
e Processed at the Sioux Falls P&DF to the current CR/5D depth of sort
e. Periodicals
e Processed at the Sioux Falls P&DF to the current CR/5D depth of sort
f. STD Letters
e Processed at the Sioux Falls P&DF to the current DPS/CR/5D depth of sort
g. STD Flats
e Processed at the Sioux Falls P&DF to the current CR/5D depth of sort
h. Presort Bundles: STD & Periodical
e Processed at the Sioux Falls P&DF, sorted to 5D
i. Sacks
e Open and sorted at the Sioux Falls P&DF to 5D

NETWORK CHANGES

To facilitate mail flows in support of the subject AMP proposal, Labeling List changes (L002, LO05, L201,
and L607) will be required. Standard and Periodical Bundles, parcels, and originating and destinating
priority flows currently processed manually will be processed in Sioux Falls P&DF on a SPBS/APBS
platform.

TRANSPORTATION SUMMARY

It is proposed to close the Dakota Central P&DF in its entirety and transfer facility control to the USPS
Facilities Asset Management Group. Residual maintenance resources and minimum maintenance
utilities costing for a closed facility are accounted for in the costs and resource allocations.

rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 3

Subiject to approval, the Mitchell MPO, Mitchell, SD and Huron MPO, Huron, SD will be designated as
“hub and spoke” (H/S) offices for the distribution of processed mail to the 572 and 573 SCFs. The Huron
MPO, Huron, SD will act as a “hub” office to administer a single (1) HCR star route serving Highmore, SD.
The Watertown MPO, Watertown, SD currently is the administrative H/S for the HCRs serving the 572
SCF via the Dakota Central P&DF. The three (3) SCF H/S facilities will receive direct city containers as
well as mail sorted to the HCR (star routes) from the Sioux Falls P&DC. Contract drivers at the receiving
hub facilities will break down (hash) the 5-digit direct containers to the applicable contract (star) route.
The HCR transportation routes serving SCFs 572 and 573 will initiate return runs as scheduled each
evening to consolidate originating (all classes) of mail for transportation to the Sioux Falls P&DC for
processing.

Contract transportation will be discontinued between the Sioux Falls P&DC and the Dakota Central
P&DF. Existing HCR transportation routes will be continued from Sioux Falls to Pierre, SD (SCF 575) and
Aberdeen, SD (SCF 574); however, interim stops at the Dakota Central P&DF (in current operation on
these contracts) will be discontinued.

Registered Mail will be received per accountability requirements at “hub” offices and consolidated for
transportation to the Sioux Falls P&DC for subsequent disposition.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

Modeling conducted pursuant to the service standard outlined in the Network Optimization Concept
presentation indicate that additional letter automation platforms will be required to process the additional
sequenced letter mail flows currently processed at the Dakota Central P&DF. It is proposed to relocate
equipment from the Dakota Central P&DF to the Sioux Falls P&DC, including (3) DBCS platforms, (2)
DIOSS, and 1 Phase 2-6 DBCS to replace 1 of the 3 existing Phase | (990) platforms currently in use.
Cost estimates include relocation allowances.

Additionally, it is proposed to add additional tray transport system capability in the Sioux Falls P&DC to
provide letter automation induction and transportation from previously expanded operations and to
facilitate dispatch flows from revised flat-sorter positioning. A cost estimate for the installation and
integration of the additional TTS/LCTS is included in the one-time costs.

The net increase in maintenance employees is in part due to the HQ Maintenance hours being used in
this study proposes bringing Sioux Falls to the authorized complement, and not only for the increase in
the equipment set.

CUSTOMER SERVICE IMPACTS

As indicated previously, it is proposed to close the Dakota Central P&DF and transfer the building/facility
to the Facilities Asset Management Group for disposition. No Customer Service operations are currently
co-located at the Dakota Central P&DF. Delivery/retail and bulk mail acceptance services are currently
housed and provided via the Huron MPO, Huron, SD. No changes to delivery, acceptance, post office
box, and/or retail hours at the Huron MPO are anticipated pursuant to this proposed network optimization
consolidation. A local postmark will remain available upon request at the Huron MPO.

There are no changes to collection box times or HCR routes for SCF 572 and SCF 573. Additional
function 4 staffing hours (anticipated at one (1) FTE) will be provided to the Mitchell MPO (H/S) to account
for dock transference, dispatching, and registered mail accountability and transfer operations.

The resources necessary to perform the CS functions assigned to the Huron Post Office are provided for
within the current operating plan and resource allocation.

Specific service standard changes associated with this Area Mail Processing consolidation are contingent
upon the resolution of both (a) the rulemaking in which current market dominant product service
standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals
that are part of the same network rationalization initiative. A complete file reflecting any new service
standards will be published at www.usps.com once all of the related AMP decisions that provide the

rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 4

foundation for new service standards are made. Priority and Express Mail service standards will be
based upon the capability of the network.

The collection box times will not be impacted with this consolidation.

Employee Impacts

As indicated previously, it is anticipated that the Dakota Central P&DF will close and all operations
transferred to the Sioux Falls P&DC. Current projections indicate a net reduction of 19 craft (Mail
Handler, Clerk, and Maintenance) employees. The projected increase in management staffing reflects
hiring to authorized complement levels for five additional EAS positions: One (1) Operations Industrial
Engineer, two (2) Operations Support Specialist, and two Supervisor, Maintenance Operations
positions—a net increase of three (3) EAS/Management positions.

Management and Craft Staffing Impacts

Dakota Central P&DF Sioux Falls P&DF

Total Curren Total Total Curren Total Net Diff
On-Rolls Proposed On-Rolls Proposed
Craft 4 (49 23 25 2 (19

Management (2 2 2

! Craft = FTR+PTR+PTF+Casuals

Current “on the rolls numbers” for the Sioux Falls P&DC complement does not reflect the total
complement authorized to implement the Sioux City P&DF to Sioux Falls P&DC AMP; additional hiring is
in progress. Mail Processing Craft to Management ratios were calculated based on total authorized
complement post-Sioux City, IA AMP implementation plus the complement increase proposed pursuant to
the instant AMP proposal.

Mail Processing Management to Craft Ratio

Current Proposed
SDOs to Craft MDOs+SDOs to SDOs to Craft MDOs+SDOs to
Management . Craft ; . Craft
gjatci:cr)asft 2 (2:25 target) (1:22 target) (2:25 target) (1:22 target)
Sioux Falls 1:27 1:24 1:26 1:23

! Craft = FTR+PTR+PTF+Casuals
% Craft = F1 + F4 at Losing; F1 only at Gaining

A resource adjustment of 1 PTF clerk (pursuant to a Function 4 assessment) will be allocated to the
Mitchell, SD MPO (as a designated SCF 573 “hub” office) complement to provide the additional resources
necessary to perform dock, distribution, and registered mail accountability, consolidation, and
transference operations.

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act’s
(“WARN") notification requirements when the number of employees experiencing an employment loss
within the meaning of WARN would trigger WARN'’s requirements. Some or all of the impacted
employees described above may not experience an employment loss within the meaning of WARN due to
transfers or reassignments

rev 06/10/2009
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24 Hour Clock

Last Saved: January 30, 2012
Losing Facility Name and Type: Dakota Central SD P&DF
Current 3D ZIP Code(s): 572 573
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Sioux Falls SD P&DF
Current 3D ZIP Code(s): 510-513, 570, 571

24 Hour Indicator Report 80% 100% 100% 100% Millions 100% 100% 86.9%
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16-Apr|SAT 4/16|CENTRAL DAKOTA P&DF 95.7% #VALUE! 100.0% | 100.0%
23-Apr|SAT 4/23|CENTRAL DAKOTA P&DF 97.1% #VALUE! 100.0% 84.7%
30-Apr|SAT 4/30|CENTRAL DAKOTA P&DF 94.8% #VALUE! 100.0% 93.1%
7-May|SAT 5/7| CENTRAL DAKOTA P&DF 100.0% #VALUE! 100.0% 95.8%
14-May|SAT 5/14|CENTRAL DAKOTA P&DF 95.9% #VALUE! 100.0% 98.6%
21-May|SAT 5/21|CENTRAL DAKOTA P&DF 97.2% #VALUE! 100.0% 87.5%
28-May|SAT 5/28| CENTRAL DAKOTA P&DF 94.8% #VALUE! 100.0%
4-Jun|SAT 6/4| CENTRAL DAKOTA P&DF 99.0% #VALUE! 100.0%
11-Jun|SAT 6/11|CENTRAL DAKOTA P&DF 96.6% #VALUE! 100.0%
18-Jun|SAT 6/18|CENTRAL DAKOTA P&DF 100.0% #VALUE! 100.0%
25-Jun|SAT 6/25|CENTRAL DAKOTA P&DF 89.9% #VALUE! 100.0%
2-Jul|SAT 7/2|CENTRAL DAKOTA P&DF 97.6% #VALUE! 100.0%
9-Jul|SAT 7/9|CENTRAL DAKOTA P&DF 100.0% 100.0% | #VALUE! 100.0%
16-Jul| SAT 7/16|CENTRAL DAKOTA P&DFE 99.0% #VALUE! 100.0%
23-Jul|SAT 7/23|CENTRAL DAKOTA P&DF 95.5% #VALUE! 100.0%
30-Jul|SAT 7/30|CENTRAL DAKOTA P&DFE 90.6% #VALUE! 100.0%
6-Aug|SAT 8/6|CENTRAL DAKOTA P&DF 96.6% 100.0% | #VALUE! 100.0% 80.6%
13-Aug|SAT 8/13|CENTRAL DAKOTA P&DF 99.0% 100.0% | #VALUE! 100.0% | 100.0%
20-Aug|SAT 8/20| CENTRAL DAKOTA P&DF 99.2% #VALUE! 100.0% 100.0%
27-Aug|SAT 8/27|CENTRAL DAKOTA P&DF 95.4% #VALUE! 100.0% 79.2%
3-Sep|SAT 9/3|CENTRAL DAKOTA P&DF 100.0% 100.0% | #VALUE! 100.0% 85.5%
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16-Apr|SAT 4/16|SIOUX FALLS PO 90.6% 0.2 100.0% 86.3%
23-Apr|SAT 4/23|SIOUX FALLS PO 89.7% 0.1 99.1% 90.2%
30-Apr|SAT 4/30|SIOUX FALLS PO 88.9% 0.2 99.7% 83.3%
7-May|SAT 5/7|SIOUX FALLS PO 93.1% 0.3 100.0% 85.5%
14-May|SAT 5/14|SIOUX FALLS PO 76.3% 86.3% 0.2 100.0% 92.3%
21-May|SAT 5/21|SIOUX FALLS PO 88.7% 0.1 99.8% 81.8%
28-May|SAT 5/28|SIOUX FALLS PO 90.3% 0.1 98.8% 87.4%
4-Jun|SAT 6/4|SIOUX FALLS PO 91.0% 0.1 98.4%
11-Jun|SAT 6/11|SIOUX FALLS PO 90.1% 0.1 99.5%
18-Jun|SAT 6/18|SIOUX FALLS PO 86.1% 85.8% 86.6% 0.1 99.5%
25-Jun|SAT 6/25|SIOUX FALLS PO 92.3% 0.1 99.9% 76.3%
2-Jul] SAT 7/2|SIOUX FALLS PO 90.6% 0.2 100.0%
9-Jul|SAT 7/9|SIOUX FALLS PO 89.9% 0.1 96.8%
16-Jul|SAT 7/16|SIOUX FALLS PO 90.9% 0.1 100.0%
23-Jul| SAT 7/23|SIOUX FALLS PO 93.6% 0.1 99.9%
30-Jul|SAT 7/30|SIOUX FALLS PO 91.6% 0.2 98.6%
6-Aug|SAT 8/6|SIOUX FALLS PO 90.4% 0.2 97.7%
13-Aug|SAT 8/13|SIOUX FALLS PO 92.5% 0.1 99.6%
20-Aug|SAT 8/20|SIOUX FALLS PO 91.6% 0.1 99.8%
27-Aug|SAT 8/27|SIOUX FALLS PO 90.5% 0.1 97.6%
3-Sep|SAT 9/3|SIOUX FALLS PO 88.9% 0.2 98.0%
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Losing Facility Name and Type:
Current 3D ZIP Code(s):
Miles to Gaining Facility:

Gaining Facility Name and Type:
Current 3D ZIP Code(s):

Dakota Central SD P&DF
572 573
124

Sioux Falls SD P&DF
510-513, 570, 571

MAP

Last Saved: January 30, 2012

AR = B I_| : " t Elboun L ake 5 - ==U0 C'_Fr-arrla’ e Fal
i i [ e ———  — — — — — — — ' = Dﬂlexandria G671 Mgl ==
i b t - 5
Lz@la S saren 2 SZauk Centre Lelilalcn
- = e nvwo o 2F N .-
P orri= r It
B ovudl = Aberdees o H &
aska Ip=mich . ) B S |"-'_'-'___
| - O, Miebster Oirto neville Bamswm ) _‘.~.‘:‘,' : 1n
8 = 574 221 1= Fletén v : . oo
T B e _1_' Litchfield
| . i
ﬁGe‘H:!,rsburg .DFauIld:on Dhu1.ad illmar :1 553 4
IR e Clamk - stertouen Montewiden Hutchinson, bdinneton
Agar Fedfizld - Silivia Flencoe
- Jleallake ranite Fall F132 - _
i |[BmiEa =0 Ha M | HHES O T A - 6
: - == 3 - = -
m tiller Central o . dvucod Falls <
Blunt Dakota PREDF harhoe arshall = e
= R I = e St. Peta
uro 1 14 r = B e e
- 0 12 — ankato
— O U T H 0O A K .3 - Y b [=]1]
- R 1 dreau = [H1] wase
Feuk Thenips WMo oS0t Hawuard thadlso Sla‘y‘ton 7 1SS
Kennebeac e p|pe5h-_,|-,e in N t. James=s
5 ac hamberlain -
P = Kimball U M T E D T A T E 5 %81 &
- I
Ham] Ola Flankinton Tichie . Lgr=rne e —— |
Lher “lgeal 1ona® - sl exa = — o0 arthington JJacksen | =
F =3 ona ' = e —— .
- m '
b Disan " Flatte o1 Sioux Fal =l Fock Rapids, pint Lake Ext ille o
f = . =
inner Armaur =1 “Patkear anton 512 Sibley L Farest City
Sregons . line 4 513 e
urke heldon =0 = Cle g
ere, Carlock Lakq Andes B 1= A L ' mmetsburg - =
el a = woagner 570 Siousx Eanter |I"|?'fl ghar_ = =
12 Twndall T, Qe Ciby 7770 T Alg-w::na
utte = - -
c.”c‘fde"'osp,ing;'iew - 50 nitan Sioux Falls-P&EDF beg
- Memil LgEn 3 o - acahontas 505 E:Ianon
! i Ik Foint Cherckes torm Lake SDrakcta E:ltg,r
! Stuart Center JHaringten - 510 -
B acsett Aoticin=a R . Fort Crod é
ot rth ] CrHeill G City =]
: GET | — fd
d z0 5 o
Emere 1 Rose Chambsr=s Fikrce UL BT = =
. o -
jET__H_: _______ Swvvan Lake =it r v Fender
! Brewster oty L [HORIOIE Eo Bwe Carroll
SO : artiott 3 IFES i e
— q a == _ SamiEsm Miest Point
Bunuell, H E B A-S K A adis 0= : Audubo
" ot .
&\ Sargent ZE1 : ! L | PR "i'_ ~Tekamah Y t'1 n E—entg
Copyr{gdl"rt = and [(Ra 1 EIEFB—EDDE Mll:rf-s@ft Carparatlan ‘SN rts =uppliers. Al rlgl"rts reEserved. F'EII“I:IEII‘IS =il | EIEID—EDDSHnstaIIShlE:Id Saftvirare CDrEEratlan
Al rlgkrg_s?r;é'sﬁlarved Hertain mapping End dlrec:tn:un data & 200! _'EAVTEG:! Al rlgmﬁ{{eserved Nﬁv;l;lf.@réand 1] Py W =L ] T EIOA?D’are.trademarlics [k § oine
N.&VTEQ-—-@EDDS TeEle atlas Morth Amerlca, Inc . Sl rights: reservedﬁ-Tele‘:'A. tlasi'and-Tele-‘Atlas“NDr:thk.&. ML icS:ar e trademarks.m_f_'l'.ele .ﬂ\.tlasi,.llnl:. s
rev 03/20/2008

Package Page 9

AMP MAP



Service Standard Impacts

Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF

Losing Facility 3D ZIP Code(s): 572 573
Gaining Facility 3D ZIP Code(s): 510-513, 570, 571

Based on report prepared by Network Integration Support dated: mm/dd/yyyy

Service Standard Changes - Average Daily Volume (data obtained from ODIS is derived from sampling and may vary from actual volume)

FCM PRI PER * STD * PSVC ALL CLASSES
Overnight | % Change | All Others | % Change Total % Change All % Change All % Change All % Change All % Change All % Change
UPGRADE
DOWNGRADE
TOTAL
NET UP+NO CHNG
VOLUME TOTAL

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available
Selected summary fields are transferred to the Executive Summary

Service Standard Changes - Pairs

FCM PRI PER STD PSVC ALL CLASSES
Overnight | % Change | All Others | % Change Total % Change All % Change All % Change All % Change All % Change All % Change
UPGRADE
DOWNGRADE
TOTAL
NET

rev 10/16/2009
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Workhour Costs - Current
Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF Gaining Facility: Sioux Falls SD P&DF
Date Range of Data 07/01/10 <<=== ===>> 06/30/11
Function 1 Function 1 Function 4
LDC] LDC| LDC|
1 $43.40 41 1 $40.91 41 $0.00
12 $0.00 42 12 $33.48 42 $45.17|
13 $42.39 43 13 $42.32 43 $35.45
14| $45.74 a4 14] $40.41 44| $36.37|
15 $0.00 45 15 $77.52 45| $31.76|
16 $0.00 46 16 $0.00 46 $0.00
17 $42.56/ 47 17 $41.84 47| $0.00
18| $40.11 48 18 $42.07 a8 $36.60
[Q) 2 (3) (4) (5) G) (U] (8) © (10) (11) (12) (13) (14)
Curre_nt % Moved to| Current Current Current Curreltnt‘ Current Currept % Moved tol Current Current Current Currer_n_ Current
Operation Gaining Annual FHP Annual TPH or Annual Productivity Annual Operation Losing Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours [TPH or NATPH Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs
002 100.0% $188 | 002 0 31 4546 0 $190,232
009 100.0% $8 | 468 $0
010 100.0% $6,274 | 010 $122,643
011 100.0% $65,394 1 015 $138,301
014 100.0% $5,531 | 014 $247
017 100.0% $41,064 ] 017 $38,423
021 100.0% $0 | 021 $0
030 100.0% $56,825 | 030 $273,923
044 100.0% $62,519 | 044 $80,434
060 100.0% $53,568 | 331 $44,411
074 10.0% $101,840 ] 074 $25,643
B 90.0% | 334 $23,926
084 100.0% $21,605 ] 084 $88,830
100 15.0% $18,634 | 100 $147,490
B 85.0% | 138 $958,587
110 100.0% $15,689 | 110 $129,250
111 100.0% $2 | 111 $36,629
112 100.0% $32,707 ] 618 $471,022
114 100.0% $5,690 | 229 $275.813
115 50.0% $96,086 | 115 $1,246
B 50.0% | 618dup
122 100.0% $39,155 ] 122 $211
123 100.0% $44,120 1 122dup
124 100.0% $7,103 | 124 $77.573
127 100.0% $336 | 126 $43,807
130 50.0% $158,646 | 100dup
B 50.0% | 136 $581,702
169 100.0% $13 | 169 $60,916
180 70.0% $96,257 | 619 $666,780
B 30.0% ] 180 $112,442
185 70.0% $13,157 | 619dup
B 30.0% ] 185 $331
200 100.0% $16,592 | 200 $16,941
210 50.0% $372,068 | 210 $536,328
B 50.0% 1 230 $607,830
212 100.0% $149 | 210dup
229 100.0% $63,084 ] 229dup
231 100.0% $84,239 | 231 $399,807
232 100.0% $23,983 | 232 $60,171
233 100.0% $13,659 | 233 $122,210
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6) (8 © 0) 1 13 (14)
- @ C o t Cu(r::ent le::ent Cuff()em Clgrzent Cu(r?)em % M(g)ed & th:r(()e)m Cl(l::e)m Cl(Jrrze)nt Cu(rre)nt (l:\l:]nenlt
Cune_nt % Moved to e | Productivi Annual Operation o Vioved 1o Annual FHP Annual TPH or Annual Productivity nual
?ﬁ?ﬂ?g Gaining An\;lt;lllajlrrfelhip NA;\“?g:I \-Il’glﬂnz W::]kmlc‘:urs (TPH or NAT‘I;’H) Workhour Costs Numbers Losing Volume NATPH Volume Workhours (TPH or NATPH) Workh(;uerCso;;s8
261 100.0% $70 | 481 =
266 100.0% $3,605 ] 266 e
271 100.0% $294 | 271
281 100.0% $10,221 | 481dup —
282 100.0% $1,565 | 482 S
286 100.0% $4,653 | 486
321 100.0% $66,038 ] 138dup
324 100.0% $24,261 | 138dup —
340 100.0% $442 | 340
481 100.0% $108,417 | 481dup RET]
485 100.0% $3,676 ] 893 S0g 1
549 100.0% $14,200 | 549 S8
554 100.0% $95,371 | 554 12
561 100.0% $28 | 560 o
564 100.0% $426 1 564
565 100.0% $862 | 560dup STEE
585 100.0% $73,163 | 585 $12560
607 100.0% $791 | 607 01
612 100.0% $345 ] 612
618 100.0% $63,636 | 618dup $T77
620 100.0% $7,534 ] 620 298
630 100.0% $1,367 | 630 ST
891 100.0% $94 | 891
893 100.0% $9,106 | 893dup 7
894 100.0% $1 | 894 SSTioer
896 100.0% $76,709 ] 896 et
918 100.0% $296,745 | 918 e
919 100.0% $131,822 | 3(1]3 —
011 $185
015dup -
g:: $41,939
019 $44,806
020 $140,024
$0
gfzig $589,939
040 $4,800
043 $173,488
050 $5,945
051 $66,258
055 $51,095
060 $67,986
$15,549
064 %
066 %
070 s
073 $136,986
078 $2,065
083 $11,640
$0
0 5769
089 $4,026
090 $139
091 $8,307
092 22,522
093 11,225
094 $155
095 $151
096 $7
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0] @ ©) @ ®) © 0 G © (10) () 12) 3) (12)
Cune_nt % Moved to Current Current Current Cuner_nt» Current Cunept % Moved to Current Current Current Cuner)t_ Current
Operation Gaining Annual FHP Annual TPH or Annual Productivity Annual Operation Losing Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours PH or NATPH) | Workhour Costs
097 $22,370
098 $14,236
099 $14,262
102 $0
109 $1,799
118 $50,443
120 $151,426
125 $44,277
126dup
128 $58,758
136dup
138dup
150 $122
151 $235
160 $5,479
168 $145,015
170 $186
171 $886
175 $0
178 $58,131
203 $222
208 $269,902
213 $84
230dup
234 $54,472
240 $10,988
241 $5,578
256 $16,408
273 $0
281 $4,630
282 $53,950
283 $85,316
286 $51
287 $124
291 $139
293 $159
318 $258
320 $2,324
321 $7,966
331dup
332 $782
333 $180,296
334dup
335 $131
336 $576,497
438 $96
468dup
482dup
483 $2,706
486dup
487 $618
488 $0
489 $14,701
560dup
563 $886
619dup
637 $2,380
639 $77,308
677 $143,535
769 $10,647
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) @ ©) @ ®) © 0 ®) © (10) ) 12) 3) (1)
Cungnt % Moved to| Current Current Current Cuner)t_ Current Cunept 9% Moved to Current Current Current Cuneqt_ Current
Operation Gaining Annual FHP Annual TPH or Annual Productivity Annual Operation Losing Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs
775
776 $8,613
779 $724
793 $390
892 $144
897 $86,241
930 590,908
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(€}
Current
Operation
Numbers

()
% Moved to
Gaining

)
Current
Annual FHP
Volume

4
Current
Annual TPH or
NATPH Volume

®)
Current
Annual
Workhours

(6)
Current
Productivity
(TPH or NATPH)

)
Current
Annual

Workhour Costs

()
Current
Operation
Numbers

(9)
% Moved to
Losing

(10)
Current
Annual FHP
Volume

(11
Current
Annual TPH or
NATPH Volume

(12)
Current
Annual

Workhours

(13)
Current
Productivity
(TPH or NATPH)

(14)
Current
Annual

Workhour Costs
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(€} () ) 4 ®) (6) ) () (9) (10) (11 (12) (13) (14)

Current % Moved to Current Current Current Current Current Current % Moved to Current Current Current Current Current

Operation oGainin Annual FHP Annual TPH or Annual Productivity Annual Operation 0 Losin Annual FHP Annual TPH or Annual Productivity Annual
Numbers 9 Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers 9 Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs
Moved to Gain 93,758,868 249,365,642 58,145 4,289 $2,511,627 Impact to Gain 306,198,395 685,220,052 214,972 3,187 $8,954,274
Impact to Lose 0 0 0 No Calc $0 Moved to Lose 0 0 0 No Calc $0
Totals 93,758,868| 249,365,642 58,145 4,289 $2,511,627 Totals 306,198,395 685,220,052 214,972 3,187 $8,954,274
Non-impacted 0 0 0 No Calc $0 Non-impacted 0 0 0 No Calc $0
Gain Only 81,708,951 165,936,643 93,047 1,783 $3,677,665
All 93,758,868 249,365,642 58,145 4,289 $2,511,627 All 387,907,346 851,156,695 308,019 2,763 $12,631,939
Total FHP to be Transferred (Average Daily Volume) : 302,448 Impact to Gain 399,957,263 934,585,694 273,118 3,422 $11,465,901
(This number is carried forward to AMP Worksheet Executive Summary ) Impact to Lose 0 0 0 No Calc $0
Comb  otal impact 399,957,263 934,585,694 273,118 3,422 $11,465,901
Current FHP at Gaining Facility (Average Daily Volume) : 1,251,314 g o)1= kS| Non-impacted 0 0 0 No Calc $0
(This number is carried forward to AMP Worksheet Executive Summary ) Gain Only 81,708,951 165,936,643 93,047 1,783 $3,677,665
All 481,666,214 1,100,522,337 366,165 3,006 $15,143,566

Combined Current Workhour Annual Workhour Costs : $15,143,566
(This number is carried forward to the bottom of AMP Worksheet Workhour Costs-Proposed )
rev 06/11/2008
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Workhour Costs - Proposed
Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF Gaining Facility: Sioux Falls SD P&DF
0] @ o) @ ©) ©) Q) ® ©) (10) (1) (12)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volline Workhou_rs (TPH or NATPH) | Workhour Costs
002 $0 002 $190,416

009 $0 468 $4

010 $0 010 $128,811

011 $0 015 $214,052

014 $0 014 $5,684

017 $0 017 $78,792

021 $0 021 $0

030 $0 030 $314,408

044 $0 044 $131,604

060 $0 331 $85,745

074 $0 074 $33,602

B 334 $213,464

084 $0 084 $110,070

100 $0 100 $213,447

B 138 $861,858

110

110 $144,673

111 111 $36,631

112 618 $1,017,131

114

229 $340,627

115 115 $33,782

B 618dup $0

122 122 $60,390

123 122dup $0

124 124 $84,556

127 126 $43,972

130 100dup $0

B 136 $798,879

169 169 $59,100

180 619 $118,246

B 180 $172,081

185 619dup $0

B 185 $3,087

200 200 $30,653

[ 210 210 $627.,845

B 230 $699.273

212 210dup $0

229 229dup $0

231 231 $441,214

232 232 $66,014

233 233 $125,538

261 481 $371,799

266 266 $3,985

271

271 $60,733

281

481dup $0

282

482 $15,837

286

486 $43,363

321

138dup $0

324

138dup $0

340

340 $825
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m @ o) @ B) © m ® © (1) () (12)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Workhour Costs

481 0 0 0 No Calc $0 481dup $0

485 0 0 0 No Calc $0 893 $618,769

549 0 0 0 No Calc $0 549 $93,874

554 0 0 0 No Calc $0 554 $90,169

561 0 0 0 No Calc $0 560 $985

564 0 0 0 No Calc $0 564 $1,120

565 0 0 0 No Calc $0 560dup $0

585 0 0 0 No Calc $0 585 $211,278

607 0 0 0 No Calc $0 607 $16,688

612 0 0 0 No Calc $0 612 $2,853

618 0 0 0 No Calc $0 618dup $0

620 0 0 0 No Calc $0 620 $17,017

630 0 0 0 No Calc $0 630 $3,640

891 0 0 0 No Calc $0 891 $10,476

893 0 0 0 No Calc $0 893dup $0

894 0 0 0 No Calc $0 894 $0

896 0 0 0 No Calc $0 896 $222,278

918 0 0 0 No Calc $0 918 $802,429

919 0 0 0 No Calc $0 919 $752,015

0 No Calc 003 $187
0 No Calc 011 $0
0 No Calc 015dup $0
0 No Calc 016 $8
0 No Calc 018 $41,939
0 No Calc 019 $44,806
0 No Calc 020 $140,024
0 No Calc 022 $0
0 No Calc 035 $589,939
0 No Calc 040 $4,656
0 No Calc 043 $168,283
0 No Calc 050 $5,767
0 No Calc 051 $61,023
0 No Calc 055 $49,562
0 No Calc 060 $65,947
0 No Calc 064 $15,549
0 No Calc 066 $37
0 No Calc 067 $12
0 No Calc 070 $166
0 No Calc 073 $132,877
0 No Calc 078 $2,065
0 No Calc 083 $11,640
0 No Calc 087 $235
0 No Calc 088 $0
0 No Calc 089 $4,026
0 No Calc 090 $134
0 No Calc 091 $16,002
0 No Calc 092 $20,889
0 No Calc 093 $16,562
0 No Calc 094 $957
0 No Calc 095 $1,028
0 No Calc 096 $0
0 No Calc 097 $22,044
0 No Calc 098 $13,407
0 No Calc 099 $12,957
0 No Calc 102 $0
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(1)
Proposed
Operation
Numbers

0]
Proposed
Annual FHP
Volume

()
Proposed
Annual TPH or
NATPH Volume

(4)
Proposed
Annual
Workhours

)
Proposed
Productivity
(TPH or NATPH)

©)
Proposed
Annual
Workhour Costs

No Calc

No Calc

(1) (8) ©) (10) (1) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

109 0 43 No Calc $1,799

118

No Calc

No Calc

120

No Calc

125

No Calc

126dup

No Calc

128

No Calc

136dup

No Calc

138dup

No Calc

150

No Calc

151

No Calc

160

No Calc

168

No Calc

170

No Calc

171

No Calc

175

No Calc

178

No Calc

203

No Calc

208

No Calc

213

No Calc

230dup

No Calc

234

No Calc

240

No Calc

241

No Calc

256

No Calc

273

No Calc

281

No Calc

282

No Calc

283

No Calc

286

No Calc

287

No Calc

291

No Calc

293

No Calc

318

No Calc

320

No Calc

321

No Calc

331dup

No Calc

332

No Calc

333

No Calc

334dup

No Calc

335

No Calc

336

No Calc

438

No Calc

468dup

No Calc

482dup

No Calc

483

No Calc

486dup

No Calc

487

No Calc

488

No Calc

489

No Calc

560dup

No Calc

563

No Calc

619dup

No Calc

637

ojojojlo|o|o|o|o|o|o|o|o(o(o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|o|o|o|o|o|o|o

No Calc

639
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677

$50,443
$151,426
$44,277
$0
$58,758
$0

$0

$118
$235
$5,315
$140,665
$180
$886

$0
$56,387
$0
$269,902
$84

$0
$54,472
$10,988
$0
$16,408
$7
$10,234
$3,320
$115,249

$19,411
$113,947
$0

$0
$470,246

$12,800
$8,726
$10,242

$77,308
$143,535
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(1 (2)
Proposed Proposed
Operation Annual FHP
Numbers Volume

()
Proposed
Annual TPH or
NATPH Volume

(4)
Proposed
Annual
Workhours

©)
Proposed
Productivity
(TPH or NATPH)

©
Proposed
Annual
Workhour Costs

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

4] ® © (10) (1) (12)
Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Productivity Annual

Numbers

Volume

NATPH Volume

PH or NATPH

No Calc

Workhour Costs
$10,647

$61,652
$90,908

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

(=] [} [e][e] (o] (o] o] [«] [=] (=] [«] (=] (o] (=] (o] [«] (o] (o] (o] (] (o] (o] (o] o] (o] (o] [o] (o] (=] (=] [«] [«] [«] [«] (=] (e} [e] (o] (o] (o] (o] (o] (o] o] (o] (] (o] [«] [«] (=] (=] (=] [«] [-] (-]

No Calc

No Calc
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(=] [=][=] =] [a] [} [e] (o] (o] [=] (=] o] (=] [o] (o] o] (=] (] (o] (o] (=] (] (o] o] (=] (=] (=] =] [«] (=] (o] o] (=] (=] (o] (o] (o] (=] [=] (] [«] (=] (] (=] (] =] [=)

No Calc
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@ @ @) @) ©) ®) ™ ®) ©) 10 (@) 12
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
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@
Proposed
Operation
Numbers

@
Proposed
Annual FHP
Volume

3
Proposed
Annual TPH or
NATPH Volume

4
Proposed
Annual
Workhours

®)
Proposed
Productivity
(TPH or NATPH)

(6)
Proposed
Annual
Workhour Costs

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

O|o|0|O|0o|0|0|O|O|0|O|0O|0|0|O|O|0|O|O|O|0|O|O|0|0|O|0|0|O|O|0|0|O|O|0O|0|O|O|0|O|O

No Calc

Moved to Gain

No Calc

Impact to Lose

No Calc

Total Impact

No Calc

Non Impacted

o|o|o|o

o|o|o|o

o|o|o|o

No Calc

All

o

No Calc
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@
Proposed
Operation
Numbers

®
Proposed
Annual FHP
Volume

9
Proposed
Annual TPH or
NATPH Volume

(10)
Proposed
Annual
Workhours

(11)
Proposed
Productivity
(TPH or NATPH)

(12)
Proposed
Annual
Workhour Costs

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

O|o|0|O|o|0|0|O|O|0|O|O|0|0|O|O|0|0|O|O|0|O|O|0|O|O|O|0|O|O|0|0|O|O|0|O|O|O|Oo|O

No Calc

o

No Calc

Impact to Gain

399,957,263

934,585,694

261,407

3,575

$10,825,782

Moved to Lose

0

0

0

No Calc

$0

Total Impact

399,957,263

934,585,694

261,407

3,575

$10,825,782

Non Impacted

0

0

0

No Calc

$0

Gain Only

81,708,951

165,936,643

87,525

1,896

$3,491,392

All

481,666,214

1,100,522,337

348,931

3,154

$14,317,174

AMP Workhour Costs - Proposed




@ @ (©)) 4 ®) (6) @ ® 9 (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

(13) New Flow Adjustments at Losing Facility (14) New Flow Adjustments at Gaining Facility
Op# FHP TPH/INATPH Workhours Productivity | Workhour Cost Op# FHP TPH/NATPH Workhours Productivity | Workhour Cost
Totals 0 0 0 No Calc $0 Totals 0 0 0 No Calc $0
Impact to Gain 399,957,263 934,585,694 261,407 3,575 $10,825,782
Combined Current Annual Workhour Cost : $15,143,566 70| mpact to Lose 0 0 0 No Calc $0
(This number brought forward from Workhour Costs - Current) @ Total Impact 399,957,263 934,585,694 261,407 3,575 $10,825,782
E Non-impacted 0 0 0 No Calc $0
Proposed Annual Workhour Cost : $14,317,174 = Gain Only 81,708,951 165,936,643 87,525 1,896 $3,491,392
(Total of Columns 6 and 12 on this page) S TotBerore Ad) 481,666,214 1,100,522,337 348,931 3,154 $14,317,174
8 Lose Adj 0 0 0 No Calc $0
Minimum Function 1 Workhour Savings : $116,528 Gain Adj 0 0 0 No Calc $0
(This number represents proposed workhour savings with no productivity improvements All 481,666,214| 1,100,522,337 348,931 3,154 $14,317,174
applied to operations at the gaining facility)
Comb Current 481,666,214| 1,100,522,337 366,165 3,006 $15,143,566
Function 1 Workhour Savings : $826,392 Cost Proposed 481,666,214/ 1,100,522,337 348,931 3,154 $14,317,174
(This number equals the difference in the current and proposed workhour costs Impact Change 0 0 (17,233) ($826,392)
above and is carried forward to the Executive Summary) Change % 0.0% 0.0% A.7% -5.5%
rev 04/02/2009
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Other Workhour Move Analysis
Last Saved: January 30, 2012
Losing Facility: Dakota Central SD P&DF Gaining Facility: Sioux Falls SD P&DF Date Range of Data: 07/01/10 to  06/30/11

Current Other Craft Workhours Proposed Other Craft Workhours

Losing Facility Gaining Facility Losing Facility Gaining Facility

Current Current Percent | Reduction Proposed
MOD§ Current Annual Current Annual MODS Moved to - Current Annual Current Annual IIODS Proposed Annual | Proposed Annual MOD§ Proposed Annual | Proposed Annual
Operation Workhour Cost ($) Operation Losing ()| (%) Workhours Workhour Cost ($) Op Cost (5) [¢) v v Cost ($)
Number Number Number Number
515 3 $0 | 1 515 $2,7153 515 0 515 52,753
579 .0%]  100.0%) $47,600 1 579 $149,987 579 0 579 $149,987
616 | 0.0% $1.476 1 616 $17.582 616 50 616 $19,155
624 | 0.0% 16,698 1 624 $1,406 624 $0 624 $19.204
745 .0%]  100.0% 70,882 1 745 $71,635 745 0 745 $71,635
747 .0%]|  100.0% $233,380 1 747 $838,019 747 0 747 $838,019
749 .0%]  100.0% $39,661 1 749 $0 749 0 749 $0
750 | $554 356 1 750 $1790770 750 50 750 $2 318 627
753 .0% 70.0% $95,796 1 753 $405,182 753 0 753 $432,443
085 $166 085 $166
227 $23 227 $23
228 8,336 228 8,336
353 $665 $665
355 $1,310 $1,310
539 $54 539 $54
550 $363,756 550 $363,756
566 $79,339 566 $79,339
568 $2,764 568 2,764
570 $97,608 570 $97,608
582 $100,933 582 $100,933
608 $2,469 608 $2,469
613 $132 $132
621 5,758 621 5,758
531 $1 531 $1
633 $133,45 533 $133,45
640 $2,22 540 $2,22
653 $66,538 $66,538
660 $83,396 660 $83,396
661 $61,770 | 661 $61,77
666 $170,947 666 $170,94
667 $47 667 54
668 $441,182 668 $441,18
673 $97,399 $97,399
675 0 0
680 $149,936 680 $149,936
691 $20,119 $20,119
693 307
7 $299 71
714 $26 4
41 $87 741
742 $27,435
748 $22,669 748
754 $208,280 754
756 $4,601 756 |
791 153 79
797 121 797
903 223 903
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Ops-Reducing 22,920 $1,050,849 Ops-Reducing 0 50 | OpsRed 0 50| OpsRed 0 S0 |

Totals | —Opsincreasing 0 50 Totals [ —Opsinereasing 72450 $3277 333 Ops-inc 0 $0 Ops-inc 84 600 $3851 823
Ops Staying 0 $0 | Ops Staying 44816 $2,154,541 Ops-Stay 0 50 Ops-Stay 44816 $2,154,541 |

All Operations 2,920 $1,050.849 All Operations 117,266 $5431,874 AllOps 0 50 AllOps 129,416 $6,006,364

Proposed All Supervisory Workhours
Losing Facility

Current All Supervisory Workhours

Proposed
A Current Annual MODS | Proposed Annual | Proposed Annual
Operation g‘m educton]  Workhours | Workhour Cost (5) Operati Cost (5)
Number Number
624 100.0% $263 1 624 624 $0
671 0.0%| 100.0% $109,817 1 671 671 $0
701 100.0% $81 599 1 701 701 $0
933 0.0%| 100.0% $105,923 1 933 933 $0
477
600
620
700
708
758
903
920
927
951
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Ops-Reducing 5735 $297 602 Ops-Reducing 0 $0

Ops-Increasing 0 $0 Ops-Increasing 9,058 $990,661
Totals —&saymg 0 $0 Totals —5sang 3,919 $759.363

All Operations 5735 $297 602 All Operations 32 977 $1750 024 |

Current Workhours for LDCs Common to & Shared between Supv & Craft

Current Current
mops | Fereent | C8) | orent Annual | Current Annual mops | Fereent
Operation [ %) Moved Reduc W Cost () Operation [ (%) Moved
Number Number
781_|_100.0% $13160] 1| 781
783 | 100.0% $34367| 1[ 783
780
784
787
789
Gps Reducing 1306 $47 527 Ops Reducing 0 50
Ops-Increasing 0 $0 Ops-Increasing 4,950 $182,329
Totals —5semr 5 0] Totals —5sang 79 $2.117
All Operations 1306 $47 527 All Operations 5029 $184 446

Ops-Red 0 $0
[ Opsinc 0 S0
0 $0
AllOps 0 $0

OpsRed 0 S0
Ops-inc 21,258 $1,100470 |

3919 $750,363 |
AllOps 35 177 1850833

Losing Facility

Ops-Red

Ops-Inc

| Ops-Stay
AllOps

[=] (=] (=] (=]

lolals

Proposed Workhours for LDCs Common to & Shared between Supv & Craft

Ops-Red 0 S0
Ops-inc 6256 $230,065
[ Ops-Stay 79 $2.117
AllOps 6335 $232 182

Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

Losing Facility

Gaining Facility

Losing Facility

Gaining Facility

Transportation - PVS Transportation - PVS Transportation - PVS Transportation - PVS
Current Annual Current Annual

Current Annual Current Annual Proposed Annual | Proposed Annual Proposed Annual | Proposed Annual

LDC Workt w«m&-;rcm LDC Workhours Woﬂdl(t;t)lCost LDC Workt Workhour Cost (5) LDC Workd Work Cost (5)

31 0 $0 | 31 0 $0 | 31 0 $0 31 0 $0

32 0 $0 32 0 $0 32 0 $0 32 0 $0

33 0 $0 | 33 0 $0 | 33 0 $0 33 0 S0

kL 0 $0 k2] 0 $0 34 0 $0 34 0 $0

93 0 $0 93 0 $9 93 0 $0 93 0 $9

Totals| 0 $0 Totals] 0 $9 Totals| 0 $0 Totals| 0 $9

Subset for Subset for
Trans-PVS | Ops 617, 670, 764 (31)[ 0] 30 | Trans-PVS | Ops 617, 670, 764 (31)| 0| $0 | opss17.870, 764 (31)| 0] S0 | Ops 617, 679, 784 (31)| 0] $0 |
Tab Ops 785, 766 (34) | 0] 30 | Tab Ops 765, 766 (34)| 0] 30 | Ops 765, 766 (34)| 0] S0 | Ops 765,766 (34)| 0] S0 |
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Maintenance

Maintenance

Current Annual
Current Annual

Current Annual

LDC Current Annual Wl @i

Workhours

LDC Workhours Workhour Cost
®)
36 $554 356
37 $95,796
38 $273,041
39 $89 056
93 $34,367
Totals 22,917 $1,046,616

%)
36 $1 790 770
37 $613,462
38 $860,688
39 $240 559
93 $136,092
Totals 81,616 $3,641,570

Current Annual

Current Annual Workhour Cost

Workhours

Current Annual
Workhour Cost
%)

Current Annual
LDC Workhours

Total s|

5,735 | $297,602

$1,750,024

Summary by Sub-Group

'Other Craft' Ops (note 1)
Transportation Ops (note 2)
Maintenance Ops (note 3)
Supervisory Ops

Supv/Craft Joint Ops (note 4)
Total

Special Adjustments at Losing Site

Current - Combined

Annual Workhours Annual Dollars
40,010 $1,973,995
0 $0
104,533 $4,688,186
38,712 $2,047,625
1,978 $61,515
185,233 $8,771,322

Proposed
MODS | Proposed Annual IFCISOSEE] ANTNED
X Workhour Cost
Operation Workhours ®
Number
Total Adj 0 $0

Notes:

1) less Ops going to 'Trans-PVS' & 'Maintenance’ Tabs

2) going to Trans-PVS tab
3) going to Maintenance tab
4) less Ops going to Maintenance’ Tabs

Package Page 30

Special Adjustments -
Combined -
Annual Workhours Annual Dollars
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
Special Adjustments at Gaining Site
Proposed
MODS [ Proposed Annual FCIDEEE] AT
X Workhour Cost
Operation Workhours )
Number
Total Adj 0 $0

Maintenance Maintenance

LDC Proposed Annual | Proposed Annual LDC Proposed Annual | Proposed Annual

Workhours Workhour Cost ($) Workhours Workhour Cost ($)

36 0 $0 36 $2 318 627

37 0 $0 37 $640,723

38 0 $0 38 $860,688

39 0 $0 39 $259 930

93 0 $0 93 $170,121

Totals! 0 $0 Totals 94,638 $4,250,089

Supervisory Supervisory

LDC Proposed Annual | Proposed Annual LDC Proposed Annual | Proposed Annual

Workhours Workhour Cost ($) Workhours Workhour Cost ($)
01 0 $0
10 0 $0
20 0 $0
30 0 $0
35 0 $0
40 0 $0
50 0 $0
60 0 $0
70 0 $0
80 0 $0
81 0 $0
88 0 $0

Totals! 0 $0 $1,859,833

Proposed + Special Adjustments
- Combined - Change
Annual Workhours Annual Dollars Workhour Change % Change Dollars Change Percent Change
39,135 $1,926,395 (875) -2.2% ($47,600) -2.4%
0 $0 0 | #DIV/O! $0 #DIV/0!

94,638 $4,250,089 (9,895) -9.5% ($438,097) -9.3%

35,177 $1,859,833 (3,535) -9.1% ($187,792) -9.2%

1,978 $62,061 0 0.0% $546 0.9%

170,928 $8,098,379 (14,305) -7.7% ($672,943) -1.7%

Losing Facility Summary

Proposed Annual
Workhour Cost

®)

Proposed Annual
Workhours

Summary by Facility

29,961 $1,404,978

0 $0

0 $0

AfterTot 0 $0
Change (29,961) ($1,404,978)
% Diff -100.0% -100 0%

Gaining Facility Summary

Proposed Annual
Proposed Annual Wc?rkhour Cost
Workhours
%)
155,272 $7,366,344
170928 $8 098 379
0 $0
AfterTot 170,928 $8,098,379
Change 15,656 $732,035
% Diff 10.1% 9.9%

Combined Summary

185,233 $8,771,322
170,928 $8,08,379

0 $0

AfterTot 170 928 $8 098 379
Change (14,305) ($672,943)
% Diff 7% 7%
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Staffing - Management
Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF
Data Extraction Date: 11/01/11 Finance Number: 462100

Management Positions

@ @ (©) (©) ®) (6)

. . Current Auth| Current Proposed
Line Position Title Level Staffing | On-Rolls |  Staffing

Difference

MGR PROCESSING/DISTRIBUTION FCLTY EAS-18 1 1 0

[EEN

MGR MAINTENANCE EAS-17 1 1 0

SUPV DISTRIBUTION OPERATIONS EAS-17 1 0 0 0
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44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Totals

2

0 )

Retirement Eligibles:
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Gaining Facility: Sioux Falls SD P&DF

Data Extraction Date: 11/01/11 Finance Number: 467866
Management Positions
(12) (23) (14) (15) (16) a7)

Line Position Title Lovel | g | onolls | Safing | Diference

1 |POSTMASTER (G) EAS-26 1 1 1 0

2 |MGR MAIL PROCESSING OPERATIONS EAS-21 1 1 1 0

3 [MGR MAINTENANCE (LEAD) EAS-21 1 1 1 0

4 |OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 1 0 1 1

5 |MGR DISTRIBUTION OPERATIONS EAS-20 1 1 1 0

6 |MGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 0

7 |MGR TRANSPORTATION/NETWORKS EAS-20 1 1 1 0

8 |MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 1 1 0

9 |OPERATIONS SUPPORT SPECIALIST EAS-17 7 3 5 2
10 [SUPV DISTRIBUTION OPERATIONS EAS-17 7 7 7 0
11 [SUPV MAINTENANCE OPERATIONS EAS-17 3 1 3 2
12 [NETWORKS SPECIALIST EAS-16 1 1 1 0
13 [SECRETARY (FLD) EAS-12 1 1 1 0
14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34
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47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Total

27

20

25

5

Total PCES/EAS Position Loss:

Retirement Eligibles:

rev 11/05/2008

(©)

(This number carried forward to the Executive Summary )

Position Loss:
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Staffing - Craft

Last Saved: January 30, 2012
Losing Facility: Dakota Central SD P&DF Finance Number: 462100
Data Extraction Date: 09/19/11
(1) (2 3) 4 (5) (6)
Craft Positions Casuals/PSEs Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 0 0 22 22 0 (22)
Function 4 - Clerk 0 0 0
Function 1 - Mail Handler 1 3 5 9 0 9
Function 4 - Mail Handler 0 0 0
Function 1 & 4 Sub-Total 1 3 27 31 0 (31)
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 1 13 14 0 (14)
Functions 67-69 - Lmtd/Rehab/WC [ I 0 0
Other Functions 0 0 1 1 (€D)]
Total 1 4 41 46 0 (46)
Retirement Eligibles: 13
Gaining Facility: Sioux Falls SD P&DF Finance Number: 467866
Data Extraction Date: 09/19/11
(") (8) ) (10) (11) (12)
Craft Positions Casuals/PSEs Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 16 0 91 107 123 16
Function 1 - Mail Handler 2 0 51 53 59 6
Function 1 Sub-Total 18 0 142 160 182 22
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 1 0 52 53 58 5
Functions 67-69 - Lmtd/Rehab/WC _ 0 0
Other Functions 0 0 19 19 19 0
Total 19 0 213 232 259 27
Retirement Eligibles: 82
Total Craft Position Loss: 19 (This number carried forward to the Executive Summary )
(13) Notes:
rev 11/05/2008
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Maintenance

(7) Notes: $30,124.56/Annual Utilities Cost for maintenance of closed Dakota Central Facility .

Annual Maintenance Savings:

$572,692

Last Saved: January 30, 2012
Losing Facility: Dakota Central SD P&DF Gaining Facility: Sioux Falls SD P&DF
Date Range of Data: Jul-01-2010 : Jun-30-2011
@ @ 3 4 ®) (6)
Workhour Activity Current Cost Proposed Cost Difference Workhour Activity Current Cost Proposed Cost Difference
Mail Processing Mail Processing
LDC 36 . $ 554,356 $ 0s (554,356) LDC 36 . $ 1,790,770 $ 2,318,627 527,858
Equipment Equipment
LDC 37 Building Equipment $ 95,796 $ 0s (95,796) LDC 37 Building Equipment $ 613,462 $ 640,723 27,261
LDC 38 Building Services 273,041 $ 08 (273,041) LDC 38 Building Services 860,688 $ 860,688 0
(Custodial Cleaning) (Custodial Cleaning)
LDC 39 Maintenance 89,056 $ 0s (89,056) LDC 39 Maintenance 240,559 $ 259,930 19,371
Operations Support Operations Support
LDC 93 Maintenance o 34,367 $ 0s (34,367) LDC 93 Maintenance o 136,002 $ 170,121 34,029
Training Training
$ 1046616 § 05 (L046616) $ 36415705 42500805 G0BS5IO
Current Cost Proposed Cost Difference Current Cost Proposed Cost Difference
Maintenance Parts, Supplies & Maintenance Parts, Supplies &
Total Facility Utilities $ 164,720 $ 30,125 $ (134,595) Total Facility Utiliies $ 797,542 $ 797,542 0
Adjustments $ 0 Adjustments $ 0
(from "Other Curr vs Prop" tab) (from "Other Curr vs Prop" tab)
eIl ¢ 1,211,336 $ 30,125 $ (1,181,211) eI MeIEll 5 4,439,112 3 5,047,631 608,519

(This number carried forward to the Executive Summary)
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Transportation - PVS
Last Saved: January 30, 2012

Gaining Facility: Sioux Falls SD P&DF

Losing Facility: Dakota Central SD P&DF
Finance Number: 462100
Date Range of Data: 07/01/10  --to--  06/30/11
(1) (2) (3)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
[PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
[PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $0 $0 $0

Finance Number: 467866
(4) (3) (6)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
[PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $0 $0 $0

PVS Transportation Savings (Losing Facility):
Total PVS Transportation Savings:

(7) Notes:

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings )
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Losing Facility: Dakota Central SD P&DF

Type of Distribution to Consolidate: Orig & Dest

Transportation - HCR
Last Saved: January 30, 2012

Gaining Facility: Sioux Falls SD P&DF

Date of HCR Data File:

CET for cancellations:

CET for OGP:

CT for Outbound Dock:

1 2 3 4
Current Current Current
Route Annual Annual Cost per
Numbers Mileage Cost Mile
50315 983,681| $1,558,743 $1.58
57310 56,501 $110,777 $1.96
57321 63,645 $87,013 $1.37
57322 93,952 $136,010 $1.45
57324 63,645 $87,013 $1.37
57330 84,860| $143,575 $1.69
57333 90,073 $131,452 $1.46
57335 89,527 $127,627 $1.43
57338 35,690 $51,829 $1.45
57341 93,200 $159,444 $1.71
573A0 63,342 $103,094 $1.63
573EU 2,424 $21,939 $9.05
573L1 87,345 $118,422 $1.36

5
Proposed
Annual
Mileage

6
Proposed
Annual
Cost

7
Proposed
Cost per

Mile

8 9 10
Current Current
Route Annual Annual
Numbers Mileage Cost
57011 41,577 $77,337
57017 616,038| $1,204,516
58016 174,708 $312,719
570XS 63,645 $87,013
572X1 0 $0
572X2 0 $0
572X3 0 $0
573X1 90,073 $131,452
573X2 93,200 $159,444
573X3 84,860 $143,575
573X4 89,527 $127,627
573X5 0 $0
57416 57,583 $132,468

11

Current
Cost per

12
Proposed
Annual

13
Proposed
Annual

14
Proposed
Cost per
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
Totals 1,807,885 908,561 Totals 1,311,211 1,781,597
Current Movin Other Trips from Current Movin Other Trips from
Proposed . 'ng Changes pst Proposed Result - 9 Changes ps’ Proposed Result
Trip Losing to Gain (-) (+1-) Gaining Proposed Gaining | to Lose (-) +1) Losing
Trip Impacts
Impacts
HCR Annual Savings (Losing Facility): $1,379,375 HCR Annual Savings (Gaining Facility): ($730,670)
Total HCR Transportation Savings: $648,705 <<== (This number is summed with Total from 'Trans-PVS' and carried forward to

the Executive Summary as Transportation Savings )

rev 11/05/2008
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Distribution Changes
Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF
Type of Distribution to Consolidate Orig & Dest

Indicate each DMM labeling list affected by placing If revisions to DMM L005 or DMM L201 are needed, indicate
an "X" to the left of the list. proposed DMM label change below.
) (2)|DMM Labeling List LOO5 - 3-Digit ZIP Code Prefix Groups - SCF Sortation
DMM L001 DMM L011 From:
X DMM L002 X DMM L201 Action Code* |Column A - 3-Digit ZIP Code Prefix Group Column B - Label to
DMM L003 DMM L601
DMM L004 DMM L602
X DMM L005 DMM L603 To:
DMM L006 DMM L604 Action Code* |Column A - 3-Digit ZIP Code Prefix Group Column B - Label to
DMM L007 DMM L605
DMM L008 DMM L606
*Action Codes: A=add D=delete CF-change from CT=change to
DMM L009 X DMM L607
Important Note: Section 2 & 3 illustrate possible changes to DMM labeling lists. Section 2 relates to consolidation of Destination
DMM L010 ___ DbwmMLsol Operations. Section 3 pertains to Originating Operations. The Area Distribution Network group will submit appropriate requests for
DMM changes after AMP approval.

(3)|DMM Labeling List L201 - Periodicals Origin Split

Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
Column C - Label to
Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
*Action Codes: A=add D=delete CF-change from CT=change to
(4)|Drop Shipments for Destination Entry Discounts - FAST Appointment Summary Report
Month Losing/Gainin NASS Facility Name Total No-Show Late Arrival Open Closed Unschd
9 9 Code Y Schd Appts Count % Count % Count % Count % Count
. . 69 17 24.64% 7 10.14% 0 0.00% 52 75.36% 8
Sep Losing Facility 57399 Dakota Central
. . 93 23 24.73% 17 18.28% 1 1.08% 69 74.19% 0
Oct Losing Facility 57399 Dakota Central
. N ] 341 57 16.72% 73 21.41% 0 0.00% 283 82.99% 6
Sep Gaining Facility 570 Sioux Falls SD
o - . 359 62 17.27% 71 19.78% 2 0.56% 295 82.17% 5
Oct Gaining Facility 570 Sioux Falls SD
(5) Notes
rev 5/14/2009
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Losing Facility: Dakota Central SD P&DF

MPE Inventory

Last Saved: January 30, 2012
Gaining Facility: Sioux Falls SD P&DF

Data Extraction Date: 09/19/11
1 2 3 4 ®) (6) 7 8
. Current Proposed . . Current Proposed . Equipment Relocation
Equipment Number Number Difference Equipment Number Number Difference Change Costs
Type Type
AFCS 0 AFCS 3 3 0 0
AFCS200 0 AFCS200 0 0
AFSM - ALL 0 AFSM - ALL 2 2 0 0
APPS 0 APPS 0 0
CIOSS 0 CIOSS 1 1 0 0
CSBCS 0 CSBCS 0 0
DBCS 2 @) DBCS 8 11 3 1 $32,240
DBCS-0SS 1 1) DBCS-0SS 2 2 0 (1)
DIOSS 2 @) DIOSS 2 4 2 0 $16,120
FSS 0 FSS 0 0
SPBS 0 SPBS 1 1 0 1
UFSM 0 UFSM 0 0
FC / MICRO MARK 2 @) FC / MICRO MARK 0 @)
ROBOT GANTRY 0 ROBOT GANTRY 0 0
HSTS / HSUS 0 HSTS / HSUS 0 0
LCTS/LCUS 1 (€] LCTS/LCUS 1 2 1 1 $110,000
LIPS 0 LIPS 0 0
MPBCS-0SS 0 MPBCS-0SS 0 0
TABBER 0 TABBER 1 1 0 0
PIV 0 PIV 0 0
LCREM 0 LCREM 1 1 0 0
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $158,360 (This number is carried forward to Space Evaluation and

Other Costs)
(9) Notes: Additional Equipment costs (as oulined in the narrative) will be included as one time costs on the Space Evaluation and Other Costs tab.

rev 03/04/2008
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Customer Service Issues
Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF

5-Digit ZIP Code: 57399

Data Extraction Date:

3-Digit ZIP Code: 573 3-Digit ZIP Code: 3-Digit ZIP Code: 3-Digit ZIP Code:
Current Current Current Current
1. Collection Points Mon. - Fri. Sat. Mon. - Fri. Sat. Mon. - Fri. Sat. Mon. - Fri. Sat.
Number picked up before 1 p.m. 17 65
Number picked up between 1-5 p.m. 108 42
Number picked up after 5 p.m. 13 26
Total Number of Collection Points 138 133 0 0 0 0 0
2. How many collection boxes are designated for "local delivery"? II'
3. How many "local delivery" boxes will be removed as a result of AMP? II'
4. Delivery Performance Report
Quarter/FY Percent
% Carriers returning before 5 p.m. QTR 3 FY11 78.40%
QTR 2FY11 69.60%
QTR 1FY11 65.80%
QTR 4 FY10 76.10%
5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
Current Proposed Current Proposed
Start End Start End Start End Start End
Monday]| Monday]|
Tuesday| Tuesday|
Wednesday| Wednesday|
Thursday| Thursday|
Friday]| Friday}|
Saturday] Saturday]

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual ?

8. Notes:

Package Page 43

Gaining Facility: Sioux Falls SD P&DF

9. What postmark will be printed on collection mail?

Line 1

Sioux Falls P&DC

Line 2

rev 6/18/2008
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Space Evaluation and Other Costs
Last Saved: January 30, 2012

Losing Facility: Dakota Central SD P&DF

Space Evaluation

1. Affected Facility

Facility Name: Dakota Central P&DF
Street Address: 355 15th St NW
City, State ZIP: Huron, SD 57399

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost: owned
Enter lease expiration date: N/A
Enter lease options/terms: N/A

3. Current Square Footage
Enter the total interior square footage of the facility: 64000
Enter gained square footage expected with the AMP: 64000

4. Planned use for acquired space from approved AMP
Close Facility; transfer assest for guture utilitly/sale/disposition to Facilities Asset Management Group

5. Facility Costs

Enter any projected one-time facility costs: $5,589,488
(This number shown below under One-Time Costs section.

6. Savings Information

Space Savings ($): $0

(This number carried forward to the Executive Summary)

7. Notes
Relocation Costs for (1) additional DBCS Platforms to replace Phase I platforms. $8,060.00.

Plant (west wall) exp. to house 2nd SPBS and ancillary/support operations/equ pment $5,581,428

One-Time Costs

Employee Relocation Costs: $75,000

Mail Processing Equipment Relocation Costs: $158,360
(from MPE Inventory )

Facility Costs: $5,589,488

(from above)

Total One-Time Costs: $5,822,848

(This number carried forward to Executive Summary )

Remote Encoding Center Cost per 1000

Losing Facility: Dakota Central SD P&DF Gaining Facility: Sioux Falls SD P&DF
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