the NPMHU must be notified of the Local
Union Council’s determination promptly after it

is made by the Council, but in no event later than

November 30, 2011,

As provided in Article XII, Section 3 of the
National Constitution (and provided that during
the election of Local Union officers the notices to
regular members stated that by virtue of his/her
election as President or Vice President, the officer
is automatically a Local Union delegate or alternate
[for the President] to all National Conventions
conducted during his/her term of office), all Local
Union Presidents by virtue of their election by
secret ballot, or if unopposed by acclamation, shall
be one of the Local Union’s delegates to the 2012
National Convention; and in the event that the
Local Union Council determines that the Local
Union is to be represented by a single delegate, the
Local Union President shall occupy such position
and no separate election of delegates shall be
conducted.

II. NOMINATIONS
Each Local Union shall hold a special meeting

to be known as the “Nominations Meeting for
the 2012 Delegate Election” on or before January
7, 2012, at a particular time and place to be
established by the Local Executive Board.

At least fifteen (15) days prior to this
Nominations Meeting, notices informing the
membership of this meeting shall be mailed
to each regular member at his/her last known
address. In addition, reasonable efforts shall be
made to post the same notice on the bulletin
boards maintained by the Local Union at each
postal facility where regular members of the Local
Union are employed. Such notices shall state the
number of delegates to be elected, shall set forth
the specific time and place of the Nominations
Meeting, and shall inform the members of their
right to make nominations by mail, including the
time and place for making such mail nominations.
(See the sample notice attached as Appendix A.)

A member need not be present at the
Nominations Meeting to be nominated.
Members wishing to nominate themselves or
other members as candidates for a delegate
position may make such nominations either in
person at the Nominations Meeting or by mail. If
nominations are made by mail, a letter containing
nominations must be received by the Judges
of the 2012 Delegate Elections prior to the
Nominations Meeting. Members using the mail
nomination method must send their nominations
by registered, certified, or express mail. All mail
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nominations must be announced by the Judges at
the Nominations Meeting.

I1I. JuDGES FOR THE 2012
DEeLecAaTE ELECTION

The Local Executive Board of each Local
Union shall select the Judges for the 2012 Delegate
Election (“Judges”) on or before November 30,
2011. These Judges shall be selected from among
the members in good standing of the Local Union.
The Judges must meet the eligibility requirements
for being elected a delegate, but also must agree
that they will not themselves seek to be a non-
automatic, elected delegate to this Convention.
For Local Unions with 1,500 or fewer members,
there shall be three Judges. For Locals with more
than 1,500 members, there must be at least three,
but in no event more than five, Judges. After the
Judges are selected by the Local Executive Board,
the Judges shall assume all further responsibility

for conducting the delegate election.

IV. CaAnDIDATE QUALIFICATIONS

After nominations have been closed, the
Judges are responsible for determining whether
the individuals nominated are qualified to be
delegates to the 2012 National Convention. As
set forth in Article XII, Section 3 of the National
Constitution, in order to qualify as a candidate
for delegate, a regular member shall be required
to have been in continuous good standing in the
National Postal Mail Handlers Union for a period
of two years and in continuous good standing in
his/her Local Union for a period of two years
immediately prior to nomination and currentin the
payment of dues, and s/he cannot have applied for
or been employed in a supervisory or managerial
capacity by the Postal Service (including any EAS
position involved in discipline of employees or
application of the National Agreement) for any
time during that period, or by the USPS Office
of Inspector General or the Postal Inspection
Service (including as a confidential informant),
for any time during that period.

Any member wishing to protest the eligibility
of a candidate must communicate his/her
objections to the Judges as soon as possible, but
in no case later than five (5) days after the close
of nominations.

The Judges must promptly determine whether
the individuals who were nominated are eligible
to run, and they must issue a report setting
forth their determinations. A copy of the report
should be posted on the bulletin boards that
are maintained by the Local Union at all postal

facilities, and should be provided to each nominee.
Included in this report shall be notification to
the membership of the approximate date for
the mailing of ballots, and the procedure to be
followed for obtaining duplicate ballots. (See the
sample report attached as Appendix B.)

Should the Judges determine that any nominee is
not eligible to be a candidate, they must state the
specific reasons for their determination in a letter
to the nominee. (See the sample letters to the
nominees attached as Appendices C and D.) Any
nominee who is disqualified by the Judges shall
be entitled to file an immediate protest of that
disqualification with the Judges. The Judges shall
attempt to respond to the protest as promptly as
possible, and shall communicate their decision
to the nominee. (See the sample response to a
protest filed by a disqualified nominee that is
attached as Appendix E.)

If the number of eligible nominees is the same as,
or smaller than, the number of delegates that the
Local Union Council previously has determined
will represent the Local Union at the 2012
Convention, the Judges shall certify that there is
no need for a secret ballot election and instead

shall declare all eligible nominees duly elected.

V. Vorer ELiGIBILITY

Every regular member in good standing is entitled
to vote in the delegate election. A member is in
good standing if s/he has complied with the
requirements set forth in the Uniform Local
Union Constitution.

V1. PREPARATION AND
Mai1rinG oF THE BaLLoTs

After all nomination protests are resolved by the
Judges, the Judges shall determine the number of
ballots needed, and shall make arrangements for
the ballots to be printed. The official ballots, once
printed, shall remain in the custody of the Judges
until mailed. (See the sample ballot attached as
Appendix F.)

The ballots must be mailed to all eligible voters
on or before February 10, 2012. (See the sample
envelope in which to mail ballots attached as
Appendix H.) When mailed, the ballots must
be accompanied by (1) a copy of the Notice
and Instructions for Eligible Voters Concerning
Election of Local Union Delegates To Attend
2012 National Convention (see the sample notice
and instructions attached as Appendix G); (2)
a secret ballot envelope (see the sample secret
ballot envelope attached as Appendix H); and
(3) a ballot reply envelope (see the sample ballot
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