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reply envelope attached as Appendix H). The 
address on the ballot reply envelope must be that 
of the Judges for the 2012 Delegate Election, at 
a post office box that has been rented specifically 
for the receipt of these ballots. The Judges may 
not use a post office box that previously has 
been used for nominations, correspondence, or 
other matters because no one, including the 
Judges, should have access to this post office box 
prior to the designated day for picking up and 
counting ballots in the presence of observers. (See 
the sample letter to the postmaster attached as 
Appendix I.)
During the balloting process, the Judges must 
ensure that there exists a reasonable procedure 
to allow members to request a duplicate ballot 
if their original ballot was not received or their 
ballot was spoiled while voting. All members 
requesting a duplicate ballot should be mailed 
such a ballot, and the ballot reply envelope for 
any duplicate ballot should be specially marked. 
The Judges must keep records of all members 
who requested and were mailed duplicate ballots.
At the pre-established deadline for the receipt of 
ballots, which must be on or before March 12, 
2012 (but in no event less than 16 days after the 
mailing of the ballots), all ballots must be picked 
up from the Post Office Box by the Judges, with 
an opportunity for properly appointed observers 
to be present. The Judges thereafter shall proceed 
to check the name on each ballot reply envelope 
against the list of eligible voters, to determine 
voter eligibility. The only legal requirement 
during this delegate election is that the name of 
the voter appear on the ballot reply envelope. The 
other information requested on the ballot reply 
envelope is to ease the identification of eligible 
voters only. The ballot reply envelopes then should 
be opened and segregated, and all secret ballot 
envelopes must be mixed thoroughly to prevent 
any possibility of identification. Thereafter, the 
secret ballot envelopes should be opened, and 
the ballots counted. It is the responsibility of the 
Judges to ensure that all ballots are counted if 
they indicate the voting preferences of an eligible 
voter (e.g., if a member is allowed to vote for 
seven candidates, and the member votes for six 
candidates plus one write-in candidate, the six 
votes should be counted; conversely, if a voter 
is eligible to vote for seven candidates, and the 
member votes for eight or more candidates, then 
that ballot must not be counted).
The number of candidates receiving the highest 
number of votes – equal to the number of 
delegates to be sent by the Local Union to 

the 2012 National Convention, as previously 
determined by the Local Union Council— 
shall be declared elected. Candidates who are 
not elected, but who received the next highest 
number of votes, shall be declared alternates, 
with the candidate receiving the most votes 
(other than the elected candidates) declared the 
first alternate, the candidate receiving the second 
most votes (other than the elected candidates) 
declared the second alternate, and so on. The 
naming of these alternates is necessary so that 
the Local Union knows who will serve as a 
delegate if, for some reason, an elected delegate 
is unable to attend the Convention. In the 
event of a tie between two or more candidates 
receiving the largest number of votes for the 
final delegate position, a neutral tie-breaking 
procedure adopted and announced in advance 
of the election by the Judges of Election may 
be used to break the tie. If no such procedure is 
adopted in advance, and absent mutual agreement 
by all candidates involved in the tie for the final 
delegate position, a runoff election will be held 
among the tied candidates only.

VII. After the Ballots 
  Are Counted
Upon completion of the election, the Judges 
shall certify the results of the election and shall 
promptly post a notice of the results on the Local 
Union’s bulletin boards at each postal facility in 
which regular members of the Local Union are 
employed. Such notice shall account for the total 
number of ballots cast and shall state the number 
of valid votes cast for each candidate. (See the 
sample notice attached as Appendix J.)
Immediately after certifying and posting the 
results of the election, and in any event no later 
than March 14, 2012, the certified results of 
the election must be forwarded to the National 
Secretary-Treasurer at the National Office.
All envelopes and ballots, together with all other 
records pertaining to the election (including, but 
not limited to, all unmarked ballots, envelopes, 
voter lists, and tally sheets) must be preserved by 
the Judges at the Local Union offices for at least 
one year from the date of delegate certification.

VIII. rights of Candidates
Each candidate may join a group of candidates 
running as a slate. Any group of candidates 
running as a slate shall be entitled to be identified 
on the ballot as members of a designated slate 
provided that written notice is given by each such 

candidate to the Judges of Election no later than 
10 days prior to the scheduled date on which 
the ballots are to be mailed. Each individual 
voter, however, must be allowed to choose among 
individual candidates if s/he does not wish to vote 
for an entire slate, and the voting instructions 
must specifically inform the voter that s/he need 
not vote for an entire slate. In other respects, 
slate voting should be implemented by the 
Judges of Election in a reasonable manner that is 
consistent with the basic requirement of fairness 
in the election.
Each candidate is entitled to an observer (or, if 
approved by the Judges as necessary, multiple 
observers) appointed from among the members 
of the Local Union who may be present at the 
preparation and mailing of the ballots, their 
receipt from the post office and the opening and 
counting of the ballots, to ensure that the rights 
of the candidate on whose behalf s/he serves are 
protected. A candidate may designate him/herself 
to serve as an observer. Upon qualifying each 
candidate, the Judges shall notify each candidate 
of his/her right to have an observer present at all 
times during the conduct of the election and shall 
give reasonable notice to the candidate or his/her 
observer, if known by the Judges, of the time and 
place of each phase of the balloting process. This 
provision shall apply regardless of whether the 
election is conducted by this Local Union or by 
an outside organization or agency.
Each candidate shall be entitled to send 
uncensored campaign materials at his/her 
expense utilizing any special mailing privileges 
available to the Local Union. All candidates 
shall be treated equally with respect to the 
expense of such mailing which shall not exceed 
the actual cost incurred by the Local Union to 
handle the mailings.
Any regular member in good standing of a Local 
Union who desires to protest the manner of 
selecting a delegate or delegates to the National 
Convention from his/her Local Union must file 
a protest with the National President not later 
than thirty (30) days after the Local’s delegate 
election has been certified by the Judges. The 
National President will acknowledge such protest 
and advise the member as to the manner in 
which such protest will be considered by the 
Credentials Committee appointed pursuant to 
Article XII, Sections 9, 11, 12, and 13 of the 
National Constitution.

Give to the Postal Employees’ Relief Fund
Charity Begins at Home

PERF
CFC

#10268

I would like to support the work of the Postal Employees’ Relief Fund in providing grants to active and retired postal 
employees who suffer significant damage from natural disasters and home fires.
 
Please accept this tax-deductible contribution of $ ________________________________
 
NAME: _______________________________________________________________________
 
ADDRESS: ____________________________________________________________________ 

CITY/STATE/ZIP: ______________________________________________________________

Mail to:  Postal Employees’ Relief Fund, PO Box 7630, Woodbridge VA 22195



Every year, hundreds of postal employees and retirees 
are devastated by hurricanes, earthquakes, floods, 
tornadoes, wildfires or home fires. To help rebuild or 
repair homes and property following insurance and 
Federal Emergency Management Agency payments, 
the Postal Employees’ Relief Fund (PERF) — operated 
jointly by postal unions, management associations 
and the Postal Service — helps ease the suffering by 
administering grants.

Established in 1990 during the aftermath of Hurricane Hugo and the California
earthquakes, PERF has made it possible for our postal family to generously 
contribute more than $15 million in grants to 3,000 victims. Grants to Hurricane 
Katrina victims exceeded $8 million, so your generosity — more than ever — is 
needed by your postal family.
 
Mail checks to:
Postal Employees’ Relief Fund
PO Box 7630
Woodbridge, VA 22195

Any donation made to PERF, a non-profit 501(c)(3) organization, is a charitable tax 
deduction. Please visit: www.postalrelief.com. Designate CFC #10268 - Postal 
Employees’ Relief Fund during the Combined Federal Campaign.
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