
O n June 30, 2014, the National Office of the 
NPMHU was notified by USPS Headquar-
ters that the Postal Service plans to reinsti-

tute its “Network Rationalization Plan” starting 
next year, in January 2015. Mail Handlers will re-
call that many of the plant closings and consolida-
tions were put on hold earlier this year, in February 
2014, when the Postal Service announced in the 
Federal Register that it was suspending any further 
implementation of its changes to service standards. 
Now the Postal Service is reversing course, once 
again, to pressure Congress into action and to con-
tinue its sinister plans to cut more facilities and 
more employees from one of the Postal Service’s 
greatest assets, its nationwide network.

This news is very disturbing, and continues a 
pattern of foolhardy actions by the USPS in a mis-
guided “cut to survive” strategy that will ultimately 
lead to the demise of the Postal Service. It also 
represents the Service’s latest attempt to threaten 
Members of Congress with adverse consequences 
in their home districts if the Postmaster General 
does not get the legislation he is supporting. 

President Hegarty had nothing kind to say 
about the USPS announcement. “In a year in 
which the Postal Service is operating at a sub-
stantial surplus, it is simply counter-productive, 
and perhaps even irrational, for the Postmaster 
General to insist on reductions in mail service for 

the American public. The changes in service stan-
dards and the closing or consolidations of addi-
tional mail processing facilities only makes sense 
if you want to see the gradual demise of this great 
institution. The PMG was hired to operate the 
Postal Service, not to dismantle it.”

Mail handlers will recall that, during prior 
rounds of closings and consolidations, the National 
Office disseminated guidance to the Local Unions 
and all union representatives on how best to react 
to the various situations that may arise as a result 
of a particular closing and/or consolidation. The 
NPMHU is working to update those materials, and 
will distribute them again during the coming weeks.

The National Office plans to work closely with 
all of our Local Unions to develop the best strat-
egy to combat this ill-advised action by the PMG. 
In addition, we will be reaching out to our broth-
ers and sisters in the other postal unions to de-
velop a joint strategy at the National level.

Rest assured that we will insist on full compli-
ance with the National Agreement, and that all 
contractual provisions will be enforced against the 
Postal Service should it proceed down this road.

The entire list of facilities targeted for closing 
or consolidation has been distributed to the Local 
Unions and is posted on the NPMHU website. 
Please contact your union representatives if you 
want or need additional information.
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USPS TO RESUME 
PLANT CLOSINGS AND 

CONSOLIDATIONS
NPMHU DECRIES “CUT TO SURVIVE” MENTALITY

        In a year in which the Postal Service
    is operating at a substantial surplus, it is simply
counter-productive, and perhaps even irrational, 
       for the Postmaster General to insist on reductions in
                 mail service for the American public.

“

”
T he NPMHU National Office has announced that 

Dick Collins, National CAD Representative and 
Assistant to the National President, will be retir-

ing at the end of July 2014. We are honored to recog-
nize Dick’s unyielding commitment to the members of 
our great Union. 

Dick became a Mail Handler in Providence, RI in 
1980. After serving as shop steward, he was elected 
as the Administrative Vice President in 1990 and re-
elected in 1993. Dick joined the staff at the National 
Office in 1994, and since that time has been part of 
the Contract Administration Department and also 
has served as the Assistant to the National President. 
In addition to countless contractual and other duties, 
Dick has played an active role on the Mail Security 
Task Force, in the Ergonomic Risk Reduction Process, 
and on the National Dispute Resolution Committee. 
Dick also has been a key player in NPMHU contract 
negotiations, in the interest arbitrations to determine 
the 1994 and 2011 National Agreements, and in many 
jurisdictional arbitrations under RI-399. Dick even has 
had the occasion to appear and present congressional 
testimony on behalf of the NPMHU before the Sen-
ate Subcommittee on Federal Financial Management 
and the House Subcommittee on Federal Workforce 
on Capitol Hill. Dick has been an incredible asset to 
this organization and he will be missed.

We congratulate Dick on his well-deserved retire-
ment and offer our sincere gratitude and thanks for the 
many years of work. We wish to thank Dick for his 
long tenure, commitment, and dedication in serving 
the members of the NPMHU, and wish him all the 
best as he starts this new chapter in his life.

To fill the vacancy created by Dick’s retirement, 
President Hegarty has appointed Robert “Bobby” 
Blum, the current Vice President of Local 300, to the 
position of Assistant to the National President and Na-
tional CAD Representative.

Bobby Blum started as a Mail Handler in 1981 at 
the New Jersey International/Bulk Mail Center. He 
has served as a shop steward since 1989, 
and also served as Branch President of the 
Monmouth (New Jersey) Branch of the 
NPMHU from 1990 to 2012. He was 
elected to the position of Recording Sec-
retary of Local 300 in 1999, a position he 
held until 2002, when he was first elected 
to his current position of Vice President 
for that Local, which covers the entire 
New York metropolitan area, including 
large portions of New Jersey and parts of 
Connecticut. Bobby has been an arbitra-
tion advocate for Local 300 and has served 
the NPMHU as a member of the RI-399 

advocacy team. He also has been a delegate at each of 
the past six National Conventions, and has served as 
a member of the Credentials Committee during the 
three most recent Conventions. 

Bobby has attended a plethora of training classes for 
stewards and advocates on a host of contract, arbitra-
tion, jurisdiction, and legal issues, including the CIM 
and FMLA matters. He brings an array of experience 
and knowledge to the position, and will begin his new 
duties at the National Office effective at the beginning 
of August 2014. Please join us in congratulating Broth-
er Blum on his appointment, and in wishing Brother 
Collins all the best in his retirement.
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