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January 17, 2013

Mr. John F. Hegarty Certified Mail Tracking Number:
President 7011 2000 0002 7192 0266
National Fostal Mail Handlers

Union (NPMHU)

1101 Connecticut Avenue, NW, Suite 500
Washington, DC 20036-4304

Dear John!

As a follow up to the notice provided May 16 regarding the modified network consolidation plan
for implementation of the decisions announced on February 22, a decision has been made to
advance the implementation of the sites on the enclosed list to 2013,

Enclosed for your review is a list of the sites identified for advance implementation.

The reason for this change is that the Postal Service has identified the opportunity to accelerate
the anticipated savings while still maintaining the interim SCF service standard. The U.S, Postal
Service continues to face one of the most difficult challenges in its history. The current economic
downturn and continued internet diversion has led to historically large deficits. As a result, the

Postal Service is not receiving enough revenue to sustain the cost of its processing and delivery
network.

Itis projected that this consolidation will result in significant savings for the Postal Service, Some
affected carser employees may be reassigned to other vacant positions, Reassignments will be
made in accordance with the collective bargaining agreement.

Sinceraly,

/m 4

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosure

475 LENRANT PLAZA SW (CA2013-81)
WAsliNeToN DG 20260-4101
WIWWUSRS,COM



AREA De-Activation Plant Activation Plant
NE Binghamton CSMPC Syracuse P&DC
WE Clovis CSMPPC Roswell
cM Cumberland CSMPC Baltimore P&DC
SA Dothan CSMPC Montgomery P&DC
SA East Texas P&DC Shreveport P&DC
WE Farmington CSMPC Albuquerque P&DC
GL Lansing P&DC Michigan Metropiex/Grand Rapids Ml
P&DC
EA Martinsburg CSPMC Baltimore P&DC
NE Middlesex Essax P&DC Boston MA P&DC
PA North Bay P&DC Oakland P&DC
WE Rawlins CSMPC Cheyenne P&DC
CM Rocky Mount P&DF Raleigh P&DC
WE Salem P&DF Portland P&DC
SA Swainsboro CSMPC Macon P&DC
WE Truth Or Cons CSMPC Albuguerque PEDC
SA Valdosta CSMPC Tallahassee P&DC
SA Waco P&DIF Austin P&DC
WE Wolf Point CSMPC Billings P&DC
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