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March 10, 2020

To: Local Presidents
Regional Directors/Representatives
National Executive Board

Re: Postal Service releases Coronavirus (COVID-19) Pandemic Influenza Plan (PIP).

Dear Sisters and Brothers:

Please find enclosed a copy of the above-referenced document from the Postal Service
concerning its release of the Coronavirus (COVID-19) Pandemic Influenza Plan.

According to the Postal Service, COVID-19 is a new virus and it appears to spread from person
to person in the same manner as more familiar influenza (flu) viruses. The primary means of
viral disease transmission is from a nearby infected person who coughs or sneezes, or even talks,
dispersing the virus via respiratory droplets. These droplets may be directly inhaled by nearby
uninfected persons or transferred when those people touch their face without washing their
contaminated hands.

The 2020 Postal Service Pandemic Influenza Plan (PIP), which establishes a baseline of Postal
Service policies and procedures for preparedness, response, and recovery from any infectious
disease outbreak, is attached. In addition, to the general guidance in the PIP, the Postal Service
1s establishing the following interim measures more specific to the COVID-19 outbreak to be
taken by management and employees based upon the presence or absence of COVID-19 cases in
the immediate community and among employees or their families.

The mitigation measures are based on current advice from CDC and other responsible federal
agencies in order to promote the safety and health of postal employees, their family members,
postal customers, and the communities serviced by the Postal Service. They are subject to change
as the current COVID-19 outbreak unfolds and more knowledge is gained by federal, state, and
local public health authorities in combating the spread of the outbreak, and in the treatment of
those who are ill.

Please review the attached and disseminate this information, as you deem appropriate and should
you have any questions, comments and/or suggestions regarding the above, please contact this
office or forward your responses to the Contract Administration Department within the next 45
days.

National Headquarters: 815 16th Street, NW, Suite 5100, Washington, D.C. 20006
(202) 833-9095 FAX (202) 833-0008 www.npmhu.org
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Fraternally,
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Charles R. Manago
Contract Administration Representative

cc: Paul V. Hogrogian, National President
Michael J. Hora, National Secretary-Treasurer
Teresa L. Harmon, Manager Contract Administration
NCAD
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OFFICERS
SUBJECT: Coronavirus {COVID-19) Pandemic Policy

COVID-19is a new virus. Scientific knowledge regarding COVID-18 is still limited, though It is
¢lear it can cause respiratory ilnesses in paople, It was first identified In Wuhan, China. COVID-
18 appears to spread from person to person In the same mannar as more familiar Influenza (flu)
viruses, The primary means of viral disease transmisslon is from a naarby Infecled petson who
coughs or sneezes, or even talks, dispersing 1he virus via respiratory droplets. These droplets
may be directly inhaled by nearby uninfected persons or ransfarred when those people touch
thair face without washing their contaminated hands. A COVID-10 pandemic has not been
deciared, but the World Health Orgenization (WHO) has determined the risk is very high
worldwide and some cases have been Identified In the United States.

Pleaso immediately review the attached 2020 Postal Service Pandemic Influenza Plan (PiP),
which estabfishes a baseline of Postal Sesvice policies and procedures for praparedness,
response, and recovery from any infectious disease oulbreak, Although it Is not specific to the
COVID-18 outbreak, those pom:La and prooedures are generally applicable to a potential
COVID-19 pandamic, pursvant to the current advice provided by the Centers for Diseaze Control
and Pravention (CDC). Pay speclal attention to the Postal Service Planning section thal starts on
page 4, as this addresses profection of posial employees during a pandemic, maintenance of
essentlal functions during times of significant absenteelsm, communication of guidance to
stakeholders during & pandemic, and support for the overall federal response 1o a pandemic,

In addition to the general guidance in the PIP, the Postal Service is eslablishing the folloving
interim measures more specific to the COVID-19 outbreak to be taken by management and
employees based upon the presence or absence of COVID-10 cases In the iImmediate community
and among employees or their families. These mitigation measures are based upon currant
advice from the CDC and other responsibie federal agencles in order to premote the safely and
heslth of postal employees, their family members, postal customers, and the communities
sesviced by the Postal Servics. Theyare subject to change aa the current COVID-18 outbreak
unfolds and mare knowledge is galned by federal, slate, and local public haalth authorities in
combating the spread of the outbreak, and in the treatmant of those who are fil, Questions
concarning these miligation measures should be diractad to your Area Madica! Directors,
Oceupational Health Nurses, and Human Resources snd Salety Managars.

Tha mitigation measures to be implemented are based on the fokiowing thrae scenarias:

1} Where there are no confimed COVID-19 cases In the community or among
postal employees who service the community.

2) Where there is a confirmed case of COVID-18 within the community.

3) Where there Is a confirmed (cr probable by CDC definiion) case of COVID-18 In &
postal employee or the Immediate household of postal employes,
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Datermine what mitigation procedures aan and shouid be implemented as saleguands In
your speclfic Area and Districts based on the Interim guidance below:

Viruses that infect the nose, throat, and iungs cause resplratory lilnesses, which are usuadly
spread from person-to-person via virus-taden droplets when an infecled person coughs or
sneezes. infaction control sterts with makntalning good parsonal hygiene - the most effectiva
way to prevent calching COVID-19, Managers and Suparvisors must advise employees on
individual infection control maasures 1o assist in stopping the spread of viral parlicles.
Employees are asked to follow simpla prolectve measures such 83 hand hygiene and
covering coughs, which are the first fine of defense:

a  Covar your mouth and nose when you snaeze or cough, Cough or sneeze into @ tigsue and
then thvow It away. Cough or sneeze Into yourelbow area, not your hands, if a Ussue is nol
avallable,

s Clean your hands oftan. To the extant feaslble, wash your hands or use anfimicroblal hand
cleaners after you cough or sneeze; after using the bathroom; before eating, and befora
touching your eyes, mouth, or nose, When your hamis are visibly dirty or soiled with bodily
fluids, wash your hands with soap end warm water then rub your hands vigorously together
and sorub all surfaces, I( I the soap combined with the scrubbing action that helps dislodge

*  Awvoid fouching your eyes, nose, or mouth, Germs are often spread when a parson
touches nanporous surfaces (e.g., door knobs, telephones, pens, etc.) that are
contaminated with germs and then touches thelr @yus, nose, or mouth.

*  Praclice good heailth habits. Get planty of sleep, be physically active whaen posalble,
manage your slress, drink planty of fluids, and eat nulritious foods.

*  Stay home when you are sick or have COVILD. 19 symploms. Get plenty of rest and consult
your health care provider. Foliow normal procedures to report you are sick. COVID-19
symptoma include the fallowing:

o Faver
o Cough
o Shortness of breath

Mask Gujdance

COC does not recommend that Indlviduals who are well wear a facemask to prolect
Ihemsaivas from resplratory dlseases, including GOVID-18,

The Postal Service will provide surgical masks, upon requast, lo employass. Ses
Management Instruction EL-810-2009-4,

¢ Personnel who amive at work obviously ill, or who bacome M al work with COVID-19 type
symptoms should be released from work. Such Individuals should be advised to remaln off
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work until thay no longer have these symptoms, A medical clagrance may be required from
an absence actually related (o COVID-19.

Facliity medical personnel in coordination with installaton heads or Attendance Conlrol
Officers should monltor sick leave for obsarvabie frends that may indicate a COVID-19

outbreak among poslal amployses.

Increase attention to sick leave use and other employee absences. The Poslal Medical Staff
will consuft with focal public health authorities regarding recommendafions for reporting,
testing, return to work clearance for employees who have had COVID-19 or employees wilh
household members who have had COVID-19.

If not already following MMO-031-20, Inflvenza and Coronavirys Cleaning Contingency on o
dally basis due to flu season (from Oclober through Apail), Implement its procedures, While
transmission of COVID-18 resulting from contact with contaminated surfaces is unlikely,
viruses may live for some time an such surfaces. To minimize risk:
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Surfaces that are frequently tbuched should be clsaned at least deRy
during disease cutbreaks,

Postal Service procedures for cleaning common areas will be upgraded lo
Include use of an approved (regls! antimicroblal product.

Employee and custodial procedures for cleaning thelr workspaces and
surfaces will be updaled to include use of a reglstered antimicroblal product
Pracedures for cieaning and disinfecting common surface areas and for
mall processing equipment have been developed by the Maintenance
Technical Support Center (MTSC), working with Safety and Environmental

*  Performance Management, and are posted on the MTSC Web site at:

Nota: Thers is no evidence to suppart videspread disinfaction of the
environment or air.

Promote soclal distancing batween employees ond customers. Public heallh autharities
recommand social distancing of personnel to reduce the polential for disease lransmissian,
Use common sense whon recommending and Implementing these moasures. These are not
work ruiios-—they are recommendations from COC and others, Soclal distancing procadures
may include:

=]
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Maintaining & 3-6-foot saparation between employaes and between
employees and customers, to the extent feasible.

Limiting contact at retall counters by estabiahing a 6-foot distance from the
queve to the counter (e.g., use of standard bariers, rope stanchions, efc.), to
the extent feasible. Remaln courteous; remember that accepting mali or
parcels dogs not pose a substantial risk of ransmission.

Maintalning a 3-foot distance between carriers and customers, to the

extent feasible. Remain couteous; remember that accepting mail or

parcels does not pose a substantial risk of transmission.

Reducing face-to-face encounters for emplayeas; try to avoid holding meetings
in rooms where saclel distancing is not feasible,

Avoiding hand shaking vath business partners or among frends. If you do
handshake or interact by touching, then do not touch your mouth, nose, or
eyes unlll you wash your hands as soon as possidle aftervards.
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«  Whare appropriate and feasible, use telewiork, alternative work locations, or altemative work
schadules for applicable employees 1o ensure that work is performed In the safest manner

possibia for employees and customers.
*  Post infection control guidelines in prominant locations, L.e., personal hygiene slaps, what to

do if you become itl st work, et

Headquartars will issue addilional detailed guidance on continuity of operetions and human
resources considerations during a pandemic as necessary and relaying further information
provided by the CDC as if develops. Continued messaging regarding hand hygiene and cough
eliquette is essential, These are Imporiant praventive measures, not only during 8 pandemle, but

also lo combat seasona! flus and colds,

Iseac §, Gronkhite




Postal Service Pandemic
Influenza Plan

This plan establishes Postal Sawvica (USPS) policies and procedures lo facitate preparalion for,
respanse to, and recovery from, an epidemic or pancemic outhreak of influenza Pursuant 1o the
currant advice provided by the Center for Disaase Contral and Pravention {CDC), those policles
and procadures are aiso generally applicabls to & potential COVID-19 pardemic. (See specific
COVID -19 transmittal docurnent for guidance) The guidance in this plan s intended for the
internal management of the USPS and Is nol infendad to, and dogs not, creale any tight or
tanafil, substantive or procsdural, enforeeable at jaw or equily by any parfy agains! the
USPS or ils agents.

Definition , _
An influenza outbreals may produce an epidemic, a disease oulbreal which affecls a large
numeer of people in a short period of time, or a pandemic. a disease outhreak which spreads
giabally Influenza is one of several groups of viuses known to cause disease and 1o ba highty
contaglous (spread easlly fram person ta persan).

Seme viruses have the ability to mulale (change) quickly Influenza (flu) virusos are consiantly
changing When a virus emerges Ihat is different from current and rocently circulating human
ceasena’ viruses, pecple have liltle or no immunity and there is initially ro vaccine or effective
antiviral medicalion available. Therefore, such a vinus has the polential to be more infectous,
more contagious, cause sefious illness, and sweep acsoss the world in a short period of time

Many viruses arg zoenotic. meaning that they originated in animals, but they changod to aliow
transmission o and/or wilhin a human population Often the an‘mals carry tha virus bul do not get
sick. When the carrler animal travels long distances in the wild, such as bird populations, thay can
apread disease across cortinents during migraton When the source an'ma's are ones (hat
humans uge for focd such as chickens, pigs or even wild "bush” animals, this also can spread the
virus Lo human pogulations. Influenza A 18 found in humana and a few animal hosls (including
hirds, plgs and ba's) ard has many subtypes, many of which don't produce serious digease
Previous'y non-hurman Influenza A viruses ¢an change In a way that specifically allows them to be
lransterred from animals to humans and then to spread effcienily from person o person. In
comparison, Influsnza B viruses circulale widely only In humana, mutate much mora slawdy than
Infienza A viruses and are therefore much less likaly to cause a pandemis.

Public health officlals are abie to predict tha potential seventy of a pandemic based ugon how
serious (he effects of the disease associated with the virus are and tha aase by which the wirys Is
transmitted. These two facters combined are used by the COC 1o gulda public healih
recommendations during the pandemic.

Historical Context

Since the early 20" Century, infuanza pandemics have caused exlramaly significant incldents.
Influenza A viruses, inflicling acuta respiratory distress. caused the 1018 'Spanish flu* pandemic.

A serious epidemic or pandemic can place extraordinary demands on public heain, health cara
systams and essential communily 8érvices. In 1987, in response to an avian influerza A (HSN1)
virus which spread from poultry directly to humans In Hong Kong 1he World Health Orpanization



Scope

Ths plan applias lo all USPS facillies where administialive support, business, refall, or
operatonal activilies occur,

Federal Guidance

Presidential Directive for Pandemic Influenza

Planning

On November 1, 2005 the President of the United States announced the Nalional Strategy far
Pandemic Influenza and launchad the primary Federal Web Site wvavw pandemicfiu oy to
provide up-to-date information and pandamic links {website has been renamed to

hling sy cde qovillu/pandemic-rescurcestindex him}. The plan was formally published on
May 6, 2008, by the U.S. Hometand Security Gouncil. The Strategy provided direction and
specific implementaton actlons for all fedaral departments as well as guidance for giate, local.
and tribal govemmaents and the privete secior, HHS framed Its 2005 Pandemic Influenza Plan
around a doclrine that lald out guiding principlas for pandemic influenza preparedness and
response; this pian went through intarim updatea in 2006 arxl 2009, with iis last mejor updale
released in 2017.

= 2005 National Strategy
hitps #wwve. dhs govisites/detauVfilesipublicationsicikrpandemicinfivenzaguide. odf

* 2006 imp'ementation Plan  httos:v\www ¢de geviilulpandemic-resaurceaiodfipand onjic-
influenza-implormentalon pdf

* 2017 HHS Pandemic Influenza Plan Update. hitps:iAwvaw cée.caviliulpand gmic-
resources/pdifpan-fu-repor]-2017y2.pdf

The 2005 Nalional Strategy and 2006 implementation Pian recommended that each faderal
cepartment and agency develop its own plan o accomplish the follavdng four goals:

1. Protecl its employaes during a pandemic,

2. Sustam essential functions during limes of significant absentasism.

3. Communlcate guldancs o stakeho'dars during a pandemle.

4. Suppart the overall [ederal rasponse (o 8 pandamic.

Faderal Emergency Management Agency

The 2006 Jmplamentalion Plan recagnized {het federal continuily of aperalions plarning (GOOP)
would be Iafiuancad by the unigue characteristics of an epidamic or pandemic. Because it 1
believed fhat a pandemic fiu event vll como in *waves," each lasfing six 10 elghl weeks with
soveral months between waves and causing an absenteaism rate of up to 49 perconl at the
height, traditional COOP planning musl be modified. The following Federal Emeargoncy
Management Agency (FEMA) gudance materials, using Federal Continully Directive (FCO) 1
{(January 17, 2017) a8 & foundat on, recogaize this need for COOP plan custom zation:

* Pandemic InFuenza Continuity of Oparations Annex Tarnplale:

hitps.fivavw. fema.qov/pdanautlorainepipancemic_influenza.paf



+  Continuity Planning far Pandemics and Widespread Infectious Diseasas.

hilps Mweew fama aovimedia ibrary-datal 1537897784532,
£905130308bdcfos271 12979882507 ¢/brochure_pandemis nco 508 082918 pdf

*  Contnuily Planning for Pandemic Influenza: hiips (i v fema.gowmeadia-library:
0728bade? 3e9000 1660 SefedEdaasWCOOP Pandemic_Influenza pof

Office of Personnel Management

The 2006 tmplemantation Plan tasked the U.$. Office of Persannal Management (OPM) with [wo
Initiatives.

1 Provide guidance on human capital management and COOP planning,
2. Update telework guidas.

In respense. OPM provided guidance that Is largely tachnical in nature and Intended for human
rescurces prolessionals. It is avaitab'e on the OPM wabsite al hilps thwww, opm.aovipolicy-data-

aversight¥pandemic-information!

USPS Planning

The following sdcticns provide USPS pelicies based on the four goals of the Prasidant's Strategy
and implementation Plan (see previaus page).

1. Protect Employees During a Pandemic
Infection Control Measures

A pardemic may come iy waves, each lasting weeis o months, Censequently, rot all
suscaptible people will becama Infected during the first wave of the outbreak By imiting
exposura during the firat wave of the pandemic it may mean thal (1) paop'e who are not il
may have an increased chance of receiving virus-spacific vaccine as it becames available,
and (2) he number of people hat become il over any one ime periad may be fewer thus
lesssning tha sacial and economic impact of the pandem¢ Infactien control measures
Intended to limit such exposura include tha fallowing:

= Persenal hygiense

»  Soclal distancing.

*  Travel raslrclions.

*  Vaccine and antiviral medicatlons.

*  Quarantines,

»  Orher federal, state. or local measures,

If disease transmission in & community is deemed significant and sustained stale and local
pubic haalth autharities may consider othar communily-based disease containment moasures
to reduce exlenslve disease lransmission rates that perpeluate the influenza pandamic.
Closures of office buildings stores. shopping malls, schools, and public tfransportation and
cancellation of public events and recreational faciilies may be feasible cormmunily
conlainment maasures durng B pandemic

Parsonal Hyglene

Viruses fhat infect tne nose, throal, ard lungs cause ilinesses like the Ny, which s usually
spread from parson-ic-perzon via virus-laden droplets when an Infecled persan coughs ar
gneezes Infeclion control atarts with mamlaining good personal hygiens. Indlvidual infection
control measures to assistin sloppng the spraad of viral particies Include:



{WHO) and the Uniled States govemmenl increased their pandemic Frepareoness plannng. In
2003, officials a1 the United Stales Department of Haalih and Human Services {HHS) davelopey
Ing first iteration of & pandemic influenza plan to ccordinate and Improve elforts to pravent,
contral, and respond ta navel viruses with pandemic potantial. The United States governmant has

Common Ways a Virus Spreads

The primary means of vira! disease ttansmissicn s from an infected person who coughs of
sneezes, or even talks, dispersing the virus via raspiratory dioplets, These droplets may be
duectly inhalod by nearby uninfected persons or ransferred when such Farsons touch their face
without washing thelr conlamisated hands,

Viruses do not live long outside of a host, but some
viruses are able to persist on a contaminated surface
for a few hours to a fow days in optimal conditions.
An Inanimate item which has the potential to transfer
a disease agent Is called a fomite. Porous surfaces
such as paper are poor fomites, The most effective
practice that a person can take to prevent secondary
transfer infections is to practice regular and
thorough hand-washing and to avold touching an
infected person or a potentially contaminated surface
or object and then touching their own mouth, nose,
or eyes.

Ratas of contagiousness and lransmission vary by v rus Novel viruses oftan bohave <o helr
chose relatives, but Ihay can devoiop differant traits Generally. peuple Infected with a Virus are
most conlagious in the first three to four days after symploms of their 1ilnass present; however,
seemingly heaithy aduils may be able to infect others beginning one tday before synmploms
dave'op and up (o five to seven days after symptoms begin Children and same peapie with
weakenad immune systems fay reman virulen: longer and thus be abie lo iransmif the virus for
an exlended poried

Symptoms can begin from one to lour aays after Ine virus entera the bady, vith two days being
the average. That means that an Infacted parson may be ahlo to pass the virus/disease on
to an uninfectad person before they realize that they aro sick, Some people can be carnying
and transmitling virusas while Ihey have no apparent symploms of diseaso (asymptomalic). The
Best practice to avoid disease trans misglor is to aveid contact with olners if there is any chance
Inat you have been axposed.

Policy

To the extent deemed appropriate ana foasible, the USPS intends to follow nalional epidemic or
pandemic direclives and guidance issuad by the Presklent of the United States, the

U S. Depanmenl ¢f Homeland Securily (DHS), the U. § Dapariment of |{ealth and Human
Services (HHS), and stato and Iecal authorities,

Tha abjective of Ingse directives will be 1 slop, s'ow, or athervase /imit the spread of an epidemic
of pandamic. and thareby mitigate iliness, suffering and deatn white suslaining infrastniclure and
lessening Ihe elfocts on the Bconomy and sceiely as a whole,



»  Covar your mauth and nose whan you sneeze or cough Cough or sraeza into a lissue
and then Ihrow it away. Cough or 3neeze Into your upper sleeve not your hands if you do
not have a tissue,

*  Clean your hands offen To Lha extent faasible, wash your hands of use hand sanilizers
after you caugh ar sneeze, use the bathraom, before aling and before tauching your
@yes, mouth, ar ngse When hands are visisly dirly or soiled with bodily fiuids, wash your
nands with soap and wam valer then rub your hands vigorausly together and scrub all
surfaces. Itis the soap combinad with the scrubbing actien that helps dislodge and
remove germs. Wash for 16-20 seconds. Rinse hands with water and dry thoraughly with
8 dispesabls tawsl. Use a fowel o turn off the faucet fo prevent re-contamination. Avold
using hot water because repeated exposurs to hot water may increase the risk of skin
irritation. In situations where 20ap and waler is not avaliable, the fraquent use of hand
sanitizers containing alcehal should be encourgged.

*  Avoid tauching your eyes, nose, of mouth Viruses are oltan spraad when a parson
louches nonporous surfaces (.., door krobs, telephones, pens. ete.) that are
contaminaled with garms and then louches 1he eyes. noss. or mouth.

+  Slay homa wiien you are sick or have fiv Symploms. Get plonty of rest and consull yaur
huoalth care prosvider. Call your werk focation to report thal you are sick. Remambar,
slaying hame when sick may protect others from getling a.ck, Common symptoms of (he
fiv include:

o Fever (usually nigh)
o Hgadache

o Extreme tredness

o Cough

o Sore throat

@ Ruony of stuffy nose
o Muacle aches

o Nausea, vominng ard diarthes. (much mora commaon among children than
adults}

Note: Typical influcnza or “flu-like' symploms, such a3 lever. may not atways be presant
in eldarly patlgnts, young children, patients in long-lerm care facilities, cr pareons with
underiying chronic illnessas,

= Praclico gocd hoeith habils. Get planty of sleep. be physically achve, manage your stress,
drink plenty of fluids, and eat nutritous foods,

Soclal Distancing

[CDC MMWR, April 21, 2017) Even though the evidence basae for the effecliveness of some of
Ihose measures is imited, CDC mighl recommend tha simullaneous use of muliiple social
dislancing measures 16 help raduce the spread of influenza in community seltngs (e.q.,
scheols, workplaces, and mass gathenngs) during severa, very severs, or exlreme influenza



pandemics whita minimizing the sacondary consequences of the measures, Social distancing
measures may include tha follcwing:

*  Offer lelecommuling and replaca in-persan meetings In the workptace with video or
telephone conferances.

*  Modily, postpone, or cancel mass gatherings.

* Incregeing the dislance betwaen persons to an appropriats distance (3-8 feet wilh
specifcs hased on the specific guidanca for the unigqua characteristics of the pandemic)
when possitle mighi help reduce persan-to parson fransmission

*  Parsons In community settings who show symptoms consisten! with influenza and who
might ba infected with (probabte) pandemic influenza should be soparated from wall
parsona as soon as practicsl, be sent home, and praclice voluntary home isclatlon.”

While the use of facemasks is voluntary pursuant to the terms of Management |ngtruction (M1}
EL 810-2008-4, Persone! Protective Equipment and Respiratory Prolection Programs, COC
guidance needs to be consulted with regard to each specific virus.

Travel Restricons

Business-relaled travel must be kept 10 8 minimum during a pandemic, Bath federal and state
authorllies may institute travel restrictions In araas ol the counlry winere Ihe ralo of ilness is
highesl Foreign travel resiriclions may be enforead through travel warnlng or outright travel
bans 10 allected countries.

Vacelne and Antiviral Medications

The primary medical methods for preventing epidem:c of pandemic Influenza are fre same as
frosa far saasoanal fly

*  Vacamalion.
*  Early oetaction and treatment with anbvira) madicatians.
*  Use olinfection control measures to prevant the transmission of disease.

The suppiy of antiviral drugs may also de limited throughout an epldemic or pandemic. Uniil
suffcient supplies of antiviral drugs become available, the use of vaccines and antiviral drugs
may be pricritized first for medical ata®f, palice, firetghlers, and other first respander agencies.

Quarantina and other Fedaral, State, or Local Measures

A While House Execulive Order can place pandemic fiy ywuses on tha list of communicable
diseases that require a quarantine, The Secratary of the HHS is given tha reapansibility foe
preventing {he spread of communicabla diseases from foreign countries into the United Slales
and within the United Stales and its terrfories/possessions. i nacessary, the CDC can anact
a quarantine | The term “quarantine” refers to the ability of COC or slale and iocal public
heaith authorltles to separate and rastrict movement of persons who hava been exposed to ar
infectious agent and therafore may become infeclious.)

Fer pandamic influenza, CDC may recommend voluntary noms quaranting of Individuala when
possidle. However state andior local public haasth could enact a far dreadar and more
restriclive quarantine that could distupt postal operations. The USPS should ba prepared for
gither of these eveniualilies

The USPS intends to follow the advice and racommandations for quarantine as It deems
appropriate when recommendad by the relavant public health autheritles.



Definitions

Antimicroblal: A substance, such as an aniiblalic, that kills or stops the growlh of microbes,
In¢tuding bacteria, fungl ¢r viruses. Also includes ageats such as bleach for surface disinfecting.

Antiviral medicalions: Medicatians presumad to be effective againsl potantial pandemic
influenza virus siralns. These antivirel medicalions include the neuraminidase inhibilors
oseltamivir (Temlfiu®) and zanamivir (Relenza®).

Asymptomafic: Withoul symploms of infaction

Avian influenza: Disanse caused by infection wilh avian {bird) influenza {fiu) Type A viruses
These viruses occur naturaly among wild aquatic birds worldwice and can infect domeslic poulry
and other bird and animal specias. Avian v viluses do not narmally infecl humans. Howover,
sparadic human infections wilh avian flu wirugas have cecumred.

Centers for Discaso Control and Prevention {CDC): The U $. government agency at the
farafront of pubic health efforts to prevent and conirel infectious and chronic diseases, injurias,
vorkplace hazards disabilties, and environmental heaith thrcals  CDC is one of 13 major
operating componaats of the Department of Health and Human Services

Contagious: Disease which is fransmissible by direct or indirect contact with an infecied parsan.

Containment: Disruplion of epidemic ampification through the use of medical countermeasures
and infaction conlrol tachniques; "Containment” alsa refers more fenerally to delaying the
aeospatial spread of an epidemic

Conlinulty of oporations: Refera to the capavility 1o enaure the performance of essantial
functions during any emargency or eltuation that may aisrupt normal oparations.

Couph etiquette: Covering ones mauth ang aose whila coughing or sneezing; using tiasues and
disposing them in no-touch raceptacles; and washing your hands to aveid spreading an infecion
o otherg

Cauntermeasures: Refers 'o influenza vaccina and anthviral medications.

Environmental Protection Agency (EPA): The U.S. govemmant agency thet leads the nation's
envircnmental scionce, research, education, and asesssment effons.

Epidemic: A pronounced clustering of cases of disease within a short period of time; mora
generally, a diseass whose frequency of occurrence s in excess of the expected frequency in &
populaton during 8 given time interval,

Exposure; Tha state of being subjecled to something (e.g., an infectious agent) that could have a
harmiul offect

Fit tost: The uss of a protocol to qualitatively ar quaniitatively evaluate the adequacy of a
resplrator lo prefect en indwidual,

Geographle quarantine (cordan sanitalre): The Isolation, by forea if necessary, of (ocallties
wilh decumanled disease transmission fram localities still free of infacticn,



Additional Resources _
COC: https yavw.cdz gowl; htips Myeav cdo gevifiuipandemic-resourcesindox. tm

Influenza (Flu). Nalional Pandemic influsnze Plans. June 15, 2047,
?lllniimm.gov!ﬁumna;igmlgie_sgweesimmmmpamgmwatgnaI;stsra:ggg-
Eanning html,

Influenza (Flu), Pas! Pandemics, August 10, 2018, hitos ivesw cde aavili uipanderic-
reseutcesibas caipast-pandamics. himi
Influenza (Flu), Inflvenze Histarc Timelins, January 30, 2019,

mgub\mv.ggc,ggvf[.u)pangemigrgqgurce;!pandam.‘gn Meline-1930-and-bayond. him
Influenza (Fiv). Nationa! Pandemic Stralagy, June 15, 2017,

hilps:flvavw odg govifiwpandemic-resources/national-sirateayfindex htrmi

Influenza (Fluj. information on Avign Influenza, March 21, 2010,
bﬂp_s;ﬂv_n_w;.g;:g.ggwﬁu!nvianﬂurimmmgm

Infiuenza (Flu). How Fiu Sproads, August 27, 2019,

hitps fivaive cde, govifiuiahoutidiseaselspread him

Natlonal Instilutes of Allergy and Infactlous Disesses (NIAID): hitp fivrwy. niaid. nih.goy!
WHO: hiltps /ivevess who,int!

U.8. Departmont of Labor tOSHA}:MMa,gm

U.8, Environmental Protoction Agency: hilps:tiwww epa.govt

U.8. Foed and Drug Administration (FDAY https:vaww, Ida gov!

The White House: hitps ibewa yihitehouse gov



This personforganization . . .

will ., .

Ersure HR, Safety and Health PIP elements ara
imp'emented

Occupatonal Haath Serv.ces
Physicians and Reglsterad
Nurees
Manager. Strategic
Communications

Provide related medical support and coordination wilh
public health authorities.

Implement intemal and exlernal communication plans
basad on HQ guidanca and materials.

Coordinate with tha vica prasidanl, Area Operations, 1o
£nsure area-specific communicatons are In place.

Districts

Disirici Manager

“Senior Piant Manager

Ensure all districi COOP plans align with the area’s PIP
implementation,

Ensure mail processing COOP plans align wilh tha
area's PiP implemantation

Human Resource Manager

District Safety Manager

Ensure HQ and grea guidance on personnal pracedures
and employae protection s foliowad.

distribution of pandemic flu supplies.

Occupalional Health Nurse
Administrator

Provide medical suppon and coordination with public
health authorities

Strataglc Communicalions
Specialst

Ensure ‘ocal cormmunications to all Interal and oxlarnal
stakeholders are consisient with HQ and area
communications.

District Emergency
Managament Team, including
National Preperedness
Specialists

Coordinate adjustment of district GOOP pians to ensure
alignment witn the area plan and natlona! guigence,
Coordinata with local emergancy officials.

faintenance Manages

Follow decontaminatiorvsanitation guidance for
equipment and surfaces.

“Instaliation Heads

Managers and Supervisors

Ensure installation COOP plans allgn with the disinct
plan

_managemert, and sanitation.

Employees

De'wer and disseminate Pl safety 1alks and othar PI
Information.

Encourage national Pl guidance he followst and
enforge procadures for employee protection, personnal

Praclice gocd personal hyglene and haalh maasures
based on the HHS guidance disseminated.

Practice scclal distancing and other protective measures
as racommended

Follow personnel poticies.

Have a family Pl ptan



Roles and Responsibilities

l
This personforganization...  WIll...

_Headquarters . .
Chief Human Resources * Issua the Postal Service Pandemic Influenza Plan {PiP)
Officer *  Designate HQ pandemic coordinators as outoreaks

) | requice -

Preparedness and Response | = Assist In mantaining the Poslal Service PIP, espedcially
83 concems agsocialed chackists,

®  Support HQ and fiold COOP adjustmants; coordinale
design of 40 percent absenteaiam operations for the
Cool

= Coardinate with HHS ASPR and CDC.

= Coordinale tha devalopman of lives shipment sfoppage

protozols.
Employea Rescurce *  Maintain the Poslal Service PIP
Management (ERM) * _Implement sick leave policias.

Safely and OSHA Cempliance | »  Make recemmondations for personal profeciive
equipment and refatad supplies,
*  Caoordinate logistical management of pandemic flu
supplies with Supply Management,
Recommend infection contral requirements.
Updalte and utilize sick leave monitoring program,
Coordinate wilth stato public heaith agancles.
Provide guidance to fisld medical parsonnel
Suppert related employes safety and health efferts
Develop comprehensive Pl communicabons plan
Implament Pl communications B
Coordinate with fedaral, slate, and lccal law
anforcemant an quaranbine or soclal distancing

Manager, Injury Compensation
& Medcal

Corporalo Communications

Inspection Service

requiramenta.
R 1+ _Implement P! security requirements. N
Supply Managsmaent *  Determine sources and amrange for purchase of PPE

and othes Pl related supplies.
*  Coordinate with Freparednass and Response. Safaty
and OSHA Complience, and Sustainatility to develop
——— PPE scoping, distribution. and disgosal schema.
Frocessing ard Mantenance | =  Develop and implement procecures fo cleaning and
disinfecting common surlace areas, Mail Processing
Equipment, and vehiclas

Chiaf Infesmatio~ Officar *  Provide lochnical solutions in suppodt of tlelesommuting
and teleconfarancing policies
* Ensure mission critical systems and technologiss are
monltored and supported

+ Parlner with interngl organizations (o ensure sufficient
mobile technologies are available

Areas B
VP Area Qperations s _Implemeni the PIP wilhin the area
Managar Nabional *  Coordinate Pi adjustments 1o area level COOP.
_Preporednoss » _Coordinale with Area OHNA and state avthorities an PI.
Manager Operaticns Support | »  Provide suppert on area COOP adjustments. =
*  Previde suppert on area COGP adjustments

Managar Human Resourcas




As such, USPS COOP plans will need to be reviewed and adusted, Bacause s pandemic vl
occur in geographically different areas at different times, COOP prep and activation wili be
based on pandemic alert levels, the proximity of the autbraak to offices or facilties, and on
recurring outbreaks. Declsions concerning the scepe of mail processing and delivery
operatians during pariods of absenteeism of up to 40 percent will need (¢ be coordinated by
headquarters wilh affecied areas and districts,

3. Communicate Guldance to Stakeholdara during 2 Pandemic

Should a pandemic influenza be detected with resulfing implementation of protective
maasures In the United Statas, ifs terrilories or possessions, the vice pres-dent, Corporate
Communications, will be rasponsible for developing and implamenting a communications plan
concaming pandemis influgnza.

*  The objeclive of the plan will be 10 create clear and effective channals of communication
1o réach all intended audiences with a consistent message,

= The pian will include all necessary ynternal ang external communications

* The key aud:ences will be USPS employees, government leaders, union end
management organizalions, and customers,

*  The messages will outling policies and pracedures Ihat the USPS will implament
throughout the pandsmic Influanza event,

* Allmedia oullsts will be used, including the various social media channels which the
USPS levarages Messages will be quickly deiverad lhrough the USPS intrenel to
employees and to the public at USPS cem, ta ensune consistent communications are
dalivered to both internal and external audlances, including customers and suppliers.

4. Support Overall Federal Rasponse to a Pandemic

The USPS is part of the National Rasponse Framewocrk, as a SUppor agercy within multiple
emergency support funclions. However. rasources may not be provided to ona of tha primary
agencles without be:ng formaily autherized al the Headguarters leve! The scope and
magnitude of any USPS support would be decided al [he time of the evenl.



Sanftatlon and Decoptamination

While transmission of influenza resulting fram contacl with contaminated surfaces s unlikely,
influenza viruses may lve up te two days on such surfaces. To minimize transmission
resulling from confact with sinks, hardles, railings, and counter lops, and 1o ensure worker
safaly, procedures are required In addition to those provided under the Personal Hygiane
section

= Surfaces that are fraquently touched should be cleaned at lnast daily during disease
oulbresks

¢ USPS procedyres for cleaning common areas will be upgraded to inclwle uge of an
approved (registered) antimicrobial product

*  Employess and custodial pracedures for cleaning their workspaces and surfaces will ba
updaled to include uge of an approved (registarad) antimiceobial product.

*  Proceduras for cieaning and disinfecling common surface aress and mail processing
equipmant. MMO-031-20 “Infiuenza and Coranavirus Clesriing Conlingency" developed
by ire Meintenance Technical Suppon Center (MTSC), are postad on the MTSC website

at httoufwyey, misc.usps.cov/pdf/mmo/2020/mman3 120 plf
Note: Thera is no evidence to support widegpread disinfaction of the anvironment or alr
Sustain Essentlal Functions during Times of Significant Absentesism

Pastal GOOP Planning

The exisfing Headquarters (HQ) COOP Plan invalves moving officers and key support stalf to
altarnate operating facilities due 1o the loss of the HQ facility, either because a Federal
Emergency Management Agancy (FEMA) Cantinuily of Gavernment Condition (COGCON)
change necessitates activaion of Iho HQ Emargency Relocaton Group {(ERG) or bacause a
localized event ol or arcund the HQ facility necessitales tamporary r¢localon of alt HQ staff
The balance of HQ employees vl lelocommute, relocale to an alternate reparting lacation. or
be placed on administrative leave temporarily. Each of the 30 HQ arganizatons are finalizing
their own CCOP plans which leverage one standardized template; Inase would be activatad In
conunctien wilh the broader HQ COOP Plan to ensura continuance of each o¢ganization's
primary functional activilies

Existing fiekt COOP plans a0 address the disruption of normal cperations due te the
degradatinn or loss of & facllity damaged or inaccessible Jue to an emargency. and are
ceorninate! Ihrough district or area management depending on the scape of the emeargency.
Area and disiricl office COOP plans detall how essential administrative funclions vill be
handlad from alternate locations Mail processing and customer sarvice COOP plans include
redirection or divarsion of trangporiation, processing, delivary and retall oparations.

Pandemic COOP Planning

Tradtional COOP plans, including those of the USPS. anticipate having to ralocate essenlial
furctions Lo an altamate facility for 30 days. The dynamic nalure of @ pandemic influenza
requires that faderal government COOP planning take a non-iradilional approach ta conlnuity
Fanning and readiness, exisling COOP plans musl ba medified 10 2ccount for the un Kque
characterislics of a pandemic;

* COOP plans must be capab'e of sustaining opeations uniil normal business aciivity can
ke resumed. which could be up 1o twelve waeks

= COOP plans must ensure essenlial services ¢an be provided for levels of employee
absenteeism of up to 40 percant



Intection Control Measures for Potential Implemeniation

Managers and supenssors shauld consider implemantation of the falicwing infection control
measures {o profect USPS employees and customers to the extent feasibe.

Release employees who hesama ill at work.

Increase aftantion to sick ieave use and other employge absencas; this may Include
directly contacting the employea.

Eliminale non-critical business iravel, especially 1o areas of the country expenencing the
most flu-like iiness

Ceordinate with lacal public health aulhorities to establish guluelines concaming sick
amployaes' relurn fo work,

Promote soclal distancing between employees and cuslomers,

CCC does ot recommend that individual pecple who ara well wear a facemask to protact
themseves lrom respiratory diseasos, including COVID-19. Tre Poslal Service wil
provida surgical masks, upon requost, to employees. See Management Insiruction EL-
810-2000-4,

Where appropriale, use televiork, allernative work locations, or alternative work schedulos
lor applicable emplayees te ensure that work is performad in the safest manner poss bla
for amployeas and customers

Post infaction control guideiines in promirent locahons, |.e., parsonal hygiene steps, what
to do if you become Il al work.

Humen Resources Pallcles for Employee Protection
*Managers and supervisors should go the following:

Coordinate with local public health suthorlties to astablish guidelines concemning sick
employaes’ return to work,

Encourage employess to follow applopriale heallh measures and inslruct them about
ways lo stay heallhy through frequent safoty talks and in regular staff meetings.

Use malerials issued Ihrough USPS Postal Operations Center and Natignnl Operations
Conter (POCINOC)24 email account as wall as materials posted on the Salety Rescurces
page at: hiip fisafelylooi<i usos gov 12/,

Pramulgata pertinent massages and materialg prepared by USPS Corporata
Communications for distritution (o USPS amployess.

Maintain emplayee privacy and conlilentialily of records as pravidad in applicable rules
and ragulations Occupaticnal Health Survices physicians and regiatered nurses wha aro
cuslodians of restriclad medical records and documents. along with managers to whom
any medical records are provided, musl protect restrictad madical Informalion

Ensure that employees who have contractad pandemic influenza are not harassed or
osfracized.

Use administrativa leave In accordance wath the ELM 519,21 1, whare appropnate.
Determine on a case-by-case basis, ensuring consistancy with USPS regulations,
granting loave for employeas who are provented from reporting to work because of an
epidemic or pandsmic haalth crisis

Note: Labor Relations or Employee Resource Managemeant will assist supervisors and
managers as nacessary (¢ dotormine whether lcave is appropriale and, if s0, the preper
leave calegory

Whnere apgrapriate, use telewcrk of alternalive work schedules for applicable employees
and alternative work locafions o ensure that work Is performed in the sa’ast manner
possible for omployees and customers



of casual social contacts rasulbng in disease ransmiggion; contact inlefvaniions, such as closing
schools of cancaling larga gatharings, eliminate or reduce the likelihoad oF contact with infegled
Individuats.

Strain: A group of organisms within a species or varlely.

Transmisslon: Tha means by which contagious, pathogenic microarganisms are spread from
one person te another, including cantast, arhome, vehicle or vactor

Department of Agriculture {(USDA): The U.8. government agercy responsible for ragulating the
salety and developmant of food, agriculture, and nalural 18s0urces.

Vaccine: A bictagical preparation used to stimutate the production of antibodias and provide
immunlty to a d:2aas4a-causing organism.

Virulant; Highly lethal; causing sevars illnaes or death.

Virus: A small inlectious agent that rephicates only inside the living cells of an organism. Viruses
ara not able 1o replicate witho.t 2 host and are net typically considared living organisms,

Wave: The period during which an oulbreak or epldomic occure either within a community of
aggregaled across a largar gaograpncal area The diseass wave includes the time during which
dis03ase occurrence increasas rapidly, peaks, and declines back toward baseline.

World Heaith Drganization (WHO): An agency of the United Nations establishad in 1848 to
turiher Intarnational cooparation in improving health conditions.



Hand hyglene: Hand washing with either plain soap or antimicrobial soap and water and use af
slcohot-based products {gels. ringes, foams) contalning an emoaliient that do rot reguira tha use of
water

Infectious agent: An organism, such as a bacleria, virus, fungl or parasite, tat I3 capable of
cauging diseasa.

Infaction control: Measures practiced to decreasa transmission of infecticus fagens {e.g., proper
hand hygleng, strupulous work practices, use of personal prolactive equipment {PRE) [surgical
masks or respiralors, gloves. gowns, and aye protaction).

Influanza: A conteglous respiratory iliness causad by influenza viruses that infect the ~0se,
throal, and sametimes the lungs. It can cause mild fo severe idness, and at times can ‘oad fo
death.

fsolation: Separation of infacted indoviduals from those who are nol infacted.

Laboratory Response Network: Nallonal network of local, State, and Federa! public neallh, food
lesling, vetennary diagnostic, ana environmenial lesting laborateries suppoded by COC that
provide the laboratory infrastruciuse and casacity to respond lo biological and chamical terronam,
and olher pulic heallh amergancics

Mutatlon: An alleralion in the genetics of a living organism. In viruses such as Infuenza, this can
alter the pathogonicily. Mutation in Influanza viruses is difficult te predict,

Outbrenk: An epidemic limited to localzed incraase In the incidence of disease, e.g..in avillage.
town. or closed institution; a cluster of casas of an infacticus diseasa,

Pandemic: A worldwide epidemic wien a naw or navel strain of influenza virys emergas far
which humans bava little ar no Immunity and which deve'ops the ability to [nfecl and be passed
batween humans

Fathogenic: Causing diseasa or capable of dolng eo.

Personal protective equipment (PPE): Specialized clolning and equipment which ¢reale a
barrier dasigned lo prevant exposurc 1o health and safely hazards, examplas include safety
glasses, gopgles, face shields, gloves respirators and ferm fitting particle masks

Quarantine; Separation of individuals whe have been expesed to an infection but are not yat ill
from athers who have nat been exposed to fhe transmissible infection,

RO: Represents tha basic raproductive rate of @ pathogen, L., the average numbor of secondary
infections causad by n Infected individual within a given sacial context. An RO = 2 means that
infected individuzls, on average, transmit infeston to lwo other peopie, 80 that every generation
of disease Iransmission doubles the number of people infected. RO will change during an
epidemic as public haalth interventions are applied, individua's' behavior changes, and a3 the
peol of persons gusceplible to the disease 15 deploted

Seasonal Influenza: Influenza A and 8 viruses that spread and cause diness in people durlng
the time of year known as the “liu season.” Seasonal inluenza viruses cause annual U.S
influenza epidemics during fall. winter, and spring, and circulate among peopls worldwide.
Seasonal influenza A and B viruses are contlnually undergolng evelution In unpradiciable ways.

Soclal Distancing: Infecbon conlral strategies that reduce tha durgtion andior intimacy of socla)
contacts and theredy limlt the transmission of Influanza There are two basic categor es of
intervention: ransmission inlerventions. such as the use of facemasks, may reduca the likelihood



Retail Stand-Up Talk — Mandatory
March 6, 2020

Flu and respiratory disease prevention tips

It's currently flu and respiratory iliness season which means proactive
messaging continues on ways to stay healthy. Just as with influenza,
the new coronavirus, known as COVID-19 (pronounced CO-vid 19),
follows the same tips on ways to stay healthy. The Centers for
Disease Control and Prevention (CDC) recommends these steps to
help prevent the spread of any respiratory viruses, including the
COVID-19:

» The most important step is to wash your hands often with soap
- and water for at least 20 seconds, especially after going to the
bathroom; before eating; and after blowing your nose, coughing
or sneezing. And always wash your hands with soap and water
if your hands are visibly dirty.

« |f soap and water are not available, use an alcohol-based hand
sanitizer with at least 60-percent alcohol.

« Avoid touching your eyes, nose and mouth with unwashed
hands.

« Avoid being exposed through close contact with people who are
sick.

« Stay home when you are sick, and get well.

» Cover your cough or sneeze with a tissue, then throw the tissue
in the trash.

Clean and disinfect frequently touched objects and surfaces.
Regarding COVID-18, coronaviruses are generally thought to be
spread most often by respiratory droplets. CDC states that because
of poor survivability of coronaviruses on surfaces, there is likely very
low risk of spread from products or packaging that are shipped over a
period of days or weeks at ambient temperatures.

(continued on next page)
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CDC has further stated that, currently there is no evidence to support
transmission of COVID-19 associated with imported goods and there
have not been any reported cases of COVID-19 in the United States,
associated with imported goods.” CDC 3/4/2020

Use of Face masks

e CDC does not recommend that people who are well wear face
masks to protect themselves from respiratory diseases,
including COVID-19.

e CDC states face masks should only be used by people who
show symptoms of COVID-19 to help prevent spreading the
disease to others.

During any flu season, CDC recommends getting a flu vaccine, taking
everyday preventive actions to help stop the spread of germs, and
taking flu antivirals, if prescribed.

For current information and more details, visit the CDC website, at
www.cdc.gov.

Thank you for listening.

Source: CDC FAQs https://www.cdc.gov/coronavirus/2019-
ncov/fag.htmi#basics dated 3/4/2020

###



