
National Postal Mail Handlers Union 
John F. Hegarty 
National President 

Mark A. Gardner 
Secretmy-Treasurer 

Jefferson C. Peppers, ill Samuel C. D'Ambrosio Paul Hogrogian 
Vice President Vice President Vice President 
Centrell Region Eas/em Region No/them/ern Regio'll 

March 27, 2013 

Local Presidents 
National Executive Board 
Reg io na I Di recto rs/Rep rese ntatives 

Dear Sisters and Brothers: 

Re: AMP - USPS decision to advance 2014 AMP Sites 

Bruce Z. Miller Rudy Santos 
Vice Presiden/ Vice President 
SoU/hem Region \X'es/em Region 

As reflected in the attached correspondence, the Postal Service has informed the 
National Office of the NPMHU of its intention to advance the implementation of 
the sites on the attached list 

Additional information will be circulated when it becomes available. 

F~~ 
William J. Flynn, Jr. 
Manager 
Contract Administration 

cc: John F. Hegarty, National President 
Mark Gardner, National Secretary-Treasurer 
National CAD 

National Headquarters: 1101 Connecticut Avenue, NW, Suite 500, Washington, D.C. 20036 
(202) 833-9095 FAX (202) 833-0008 http://www.npmhu.org 



l..ABoA RElATIONS 

~ UNITEDSTJJ.TES 
fi}ij POSTM. SERVIa: 

March 26, 2013 

Mr. John F. Hegarty 
President 
National Postal Mail Handlers 

Union (NPMHU) 
1101 ConnecticutAvenU9, NW, Suite 500 
Washington, DC 200364304 

Dear John: 

Certified Mail Tracking Number: 
7012 2920 0000 8277 2935 

Fax: (202) 833-0008 

As a follow up to the notice provided May 16,2012 (enclosed) regarding the modified network 
conwlidation plan for implementation of the deoisions announced on February 22, 2012 (also 
enclosed), a decision has been made to advance the implementation of the sites on the enclosed 
list to 2013. 

The reason for this change is that the Postal Service has identified the opportunity to accelerate 
the anticipated savings while stili maintaining the interim SCF service standard. The Postal 
Service continues to face one of the most difficult challenges in its history. 'The current economic 
downturn and continued intemet diversion has led to historically large deficits. As a result, the 
Postal Service is not receiving enough revenue to sustain the cost of its processing and delivery 
network, 

It is projected that ttlese consolidations will result in significant savings for the Postal Service. 
SOme affected career employees may be reassigned to other vacant posltiOTlS. ReassIgnments 
will be made in accordance with the collective bargaining agreement. 

Sincerely, 

Paflick M. DevIne 
Manager 
Contract Administration (APWU) 

Enclosures 

475 t.:ENFMrr PWA &IV 
WilSl·ING'ION DC 20280·4101 

www.\IlPe.(1OM 
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EA 
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EA 

GL 
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NE 
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NE 
PA 
SA 
SA 

SA 

SA 

SA 

SA 
(sA 
SA 
WA 

WA 

IWA 
WA 
IwA 
!iNA 
WA 
WA 
WA 

Facility 
AshaviGe P&OF 
Cumberland CSMPC 
Norfolk P&OC 

AkronP&DC 

Alooona P&DF 

Canton OH P&OF 

Clarksburg P&oF 

Johnson City CSMPC 
lexington P&DC 

MOIlmQutll P&DC 
Southeastern P&DC 

ToiedoP&OF 

Carbondale CSMPC 
Cenlialla CSMPC 

WausauP&DF 
Sag InS\v PIWC 

KmmerP&DC 
Northern NJ Metro P&DC 

Solrthem Co:mec'iicu.t P&DC 

Stamford P&OC 

8aksrsfield P&OC 
EastTexas P&DC 
Grer-.ada eS!\IFc 

Hot Springs Nt! Pk CSMPC 
Hous~on P&OC 
Huntsville P&DF 

Mld·Ao~id~ P&OC 
South Florida p&De 

Waco P&DF 
Alamosa CSMPC 
BendCSMPC 
Bu..'te CSMPC 
Cape Girardeau P&OF 

Clovis CSlIolPC 

Golorado Springs paDC 
Durango CSMPC 
Eat! Claire P&DF 
Grand Island P&DF 

Study Facility 

City 

Asheville 
CL1mberland 
lliotfolk 

Aleron 
Ouncansllille 
Canton 

Clarksburg 

Johnson Cily 
Le}(ington 
Eatontown 
Southeastern 

TGle<lo 

Caroonda~e 

Gentralia 
RcthschJr<f 

Saginaw 
Edison 

Teterboro 

Wallingro:d 

Stamford 

Bakersfield 
Tyler 
Grel12da 

Hot SprirtgsNatiooal Parl< 
Ho~s(on 

"Huntsville 
Midf[orlda 
Pembroke Pines 

Waco 

Alamosa 
Bend 
Butte 

Cape Gllardeau 
Clovis 
Colorado Sp!ings 
Durango 
Eau Claire 
Grand Island 
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VA 
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PA 
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MI 
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CA 
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FL 
FL 
1)( 

CD 
OR 
MT 
MO 
NM 

CO 
CO 
WI 
NE. 

Gaining Faclllty(les) 
Area Gaining Sit" City 

CM Greellv~!e p&Oe Greenville 
CM- Baltimore P&OC Bali:imof8 

CM Rlcl1 mond P&OC Sandston 
EA Cleveland P&tJC Cteveland 
EA JQhns~O\\Il1 P&VF JOhllSl;owfl 

EA Akron OH P&DC Akron 
EA CllariastDI'l P&OC Charleston 
EA PittsbUrgh P&DC Pittsburgh. 

EA Knoxvilla p&ne Knaxvil[e 
EA KnQXVil1e TN p&De Kooxvil'..a 

EA Trenton P&OC Trenton 
Ek Phita<ielpl1la P&DC Prnladelf)hla 
GL Ml Metrop le)( P&DC Pontiac 
EA Columbus P&ce CalumbllS 
GL Sal:1t Lollis P&DC SaInt LOllis 
GL Se.I:1t Louls P&DC Saint Louis 
Gl Green Bay P&DC Green Bay 

Gl Michigan foletro1>lex foAl p&De Pontiac 

NE Domlnlcl< V Danle!s p&De Kea.rny 
NE Dominic"k V Daniels P&DC Kearny 
NE Hartford CT P&DC Hartford 
Nt: Sprlnglleld NOe SprmgflElld 
NE Wesrdlester NY P&DC White Plalos 
PA Santa Clarlla P&DC Santa Clari!a 

!SA North Texas P&DC CoppeU 

SA Jackson P&DC Jackson 

SA Lrrtle Rock AR P&DC Little Rock 
SA North Houston p&Oe Houston 
SA BilITllngham p&De Birmingllam 
SA Orfal1do P&OC Orlanoo 
SA Miami P&DC Miami 
SA Austin p&De Austen 

IWA DenverP&DC D6nver 
WA Portland P&DC Portrar.d 

WA BlIlingsP&OF Billings 

GL Saint Louis pane Saint Louis 
SA Lub!lcck P&DF Ll&bbock 
WA Denver P&OC Denlfer 
WA Albuquerque P&DC AlbUqua~ue 
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Area 

WA 
WA 
WA 
WA 
WA 
WA 
INA 
WA 
WA 
WA 

WA 

WA 
WA 

SA 

SA 

Facility 

Helena CSMPC 

Mankato P&OF 
Norfolk NE P&DF 
PasooP&DF 

Pend laton CSMPC 

Roswell CSMPC 
Satrt Cioud P&OF 
SaUda CSMPC 
SaUna KS P&DF 
Tucson P&DC 
Tucumcari CSMPC 

La Crosse WI 
Dodge City KS CSMPC 
Lufkill TX CSMPC 
Bryan TX CSMPC 

Study F"acility 
City 

Helena 
Mankat<> 
Norfolk 
Pasco 

Pendleton 
RosweU 
Waire Park 
Sa1ida 
Saina 
Tucson 
Tucumcari 
laCrosse 

Dodge City 

Lufkin 
Bryan 

Stide 

MT 

MN 
NE 

WA 

OR 
NM 
MN 
CO 

KS 

AZ 
NM 
WI 
KS 

TX 
1)( 

Gaining FaGllltv{ies) 
Area Gaining Site C~ 

~A Great FalEs P&DF Great Falls 

iWA M"II\1'leapolis P&DC Minneapolis 

IWA Omaha NE P&DC Omaha 

WA Spokane p&Oe Spok.ane 
WA Portland P&De Portland 

SA Lubbock P&DF Lubbock 

twA Minneapolis P&DC Minneapolis 
WA Denverf&OC Denver 

WA WIchita P&ce ~Ifs 

i"YA Phoenix F&De PhoeniX. 
WA Albt:quefque p&De AlbUQuerque 
WA Saint Palll P&OC Saint Paul 
WA WlcllltaP&DC Wlcltita 

SA North Houston P8c.DC Houston 

ISA North. Houston P&DC Houston 

state 
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MN 
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MN 
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~ UNITIiQSTIJTES 
~ POSTAL SERVICE 

-

, May 16, 2012 

Mr. John F. Hegarty 
President 
National Postal Mall Han'dleTS 
Union (NPMHU) 

1101 Connectiwt AvenuG. NW, Suite 500 
washin~ol'l, DC 20086-4304 

Dear John: 

Certlfled Mail TracICin9 Number: 
7011 3eOO 0001 3,2.f$9 1607 

Fax: (202) 833-0008 

On Februeiry 22, the ?o$tal Service Informed the unions and management organizations of the 
dedslon$ m~de regarding ~slbllity studies conducted at 262 maU prO¢eSSing sites. , The fODo\ving 
day, February 28; you were provided a d~lIed Ii$t of1he sltee identifying t~08e approved for 
Implementation, tho$$ that were disapproved, and those placed on hOld. 

You were informed In the February 22. notfoo that the Implementation of operational oonsolidatio/1s was 
contingent upon the outcome of the pending rulemakihg under Which proposed revisions to exiSting 
delivery service etendertJ regUlations we~ being considered. III additIon. to December 2011. the 
Postal SeN tee voluntarily Imposed a moratorium on closIng or consolidating pO$t offices and mail 
prooessing facilities prior to May 15, 2012. , . . 

The purpose of this notice Is to lnfonn you of the modified rietworn consolidation plan for 
implementation of the decisions announcetl.on February 22, Now that the moratorium has s>eplred, 
conso~dation aetMties W//ll:1egil'l this summer. rollowing a break from September through De'oember, 
for election and holiday mall seasons. the first phS$I;l will resume In January 2013. A second phase 
will then continue and be compl"ted by the end of 2014. 

A new, Interim regUlation to modIfY eXIsting SefVloe Standard for overnIght delivery will be IntroduO$d. 
Final Rule will soon be publlsnad in the Federal Register that will shrInk the geographIC' ~ch of 
overnight service to local areas. ThIs new lnterfm Service Standard will ~nable ooAsotidatlng actMty In 
2018. and will be replaced.wlth a per.manent Servige Stsndal'l:l for ovemlg,ht delivery In 2014, ' 

enclosed are copies of employee etand up talks whlc:h Will begin at the enci of Tour 3 today. A listing· 
ofttle sItes and Implementation $C!'IedulewHI I:!e proVided to you tomolTOW, Me>, 17, In advance of the 
'pUbliC release. 

It is projeoted that these consolidations wHI result in significant savings forihe Postal service., Some 
affected career employees may be reassIgned to other vacant posltIO"S. Reassignments wllJ'be made 
In accordance with the cof/eotive bargaining agreement. 

~ {It.r' 
Patrlek'M. Devine # 

Manager 
Contr~ AdmInistration (APWU) 

, Enclosure 

475 UllNfoo PIRA SoN 
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LAeoA AEt.IIYIONS 

iirJJfI UNITED ST/JTES 
~ POS1llLSERVICI! 

February 22,2012 

Mi. John F. Hegarty 
P~ident 

•• 'o! 

, National Postal Mail Handler& . 
U!)ion (NPMHU) 

'101 Oonnecllcut Avenue, t#V, Suite 500 
Washington, DC 2003e-4S04 

Dear John, 

~rtffied MaJI 'fracklne ~umber: 
70102780 0003 8476 S72~ . 

Fax: (202) 833-0008 

"', 

On September 14, 2011. the Postal $$lVice Informed the unIons and management organlZatlons Of Its 
Intent to conduct feaslblffty studIes at 252 mail processing srtes. You were provldeCl a list of IhQs& eltes 
~s'entlosutes to the Septembl9t 14 notiee. The purpose of this notice Is to inform you that dec/alon6 . 
have been mac:te based on those studies. A list of the study sites arid the deolstons made iNllI'be , 

- provided to you tomorrow, FebruEuy 23, 2012. In advance of the publlo release. The list wllllnciude 
those studi$l/ that have been approved for Implementation, thOse that were disapproved) ana those 
that nave been pla~ on hold. pue to the volume of datc:l corffilin4ll{;t in each feasibility study, ooples of 
the $tudles will not be available tOMorrow, bUt will be hancs delivered to you as soon as possible. 
Where the decl~lon ~ to consolidate mail processing openrtlons, imp[ementation fs subject to eertaln 
conditions as described below. 

Implementation of the operational oOQ~olldations is contingent upon the outcome of the outrently 
pendIng rulemaldng under whIch proposed reVIsions to existing dellvery-servio& standard regUlations 
are being oon~ldered. See 76 t:ed. Reg. 77942 (December 15, 2011). If ~ervlce standc\rci oharfge$ 
are adopted, the consolidations. as outlined In the nat that will ~ provided to you on 'February 231'd. will 
be Implemerrteci. In December 2011, the Postal ServIce agreed to Impose a moratorium on Cl06lng or. 
consolidatIng post offices and mail processing facilities prior to May 16, 2012) to give Com~J'e$S and 
the Administration the opportunity to enaot an a1ternat1ve plan. This delay was designed to allow 
Congress suffictent 11me to enact oomprehensive postallsgTstation. Therefore, any transfer of 
'operatlons will not begin before May 15. 2012. 

:rhe Postal selVice must continually look to Improve productiVity and Inerease efflciEIOCY while 
maintaIning excellent service. The decline !n mall volume and revenues due·to the economlo downtum 
has only h&ightened the need for such improvements. These oon60liaatl9ns will allow us to 
accomplish this goal by maklng better use of excess space, staffing, and equtpment, and to pfQcei$ 
man more efficiently. 

It Ts projected that these oonsol1datlons will result In Significant savings for the Postal Service. SOtne 
affected career employee$ may be reassigned to ather vacant positions. Reas~gninents win be mElde 
in ~coordance with the collectiVe bargaining s'greement. 

Sincerely, 

ir!LlI- i 
Man~er 
Contract Adminlstrstron (APWU) 

475L~ I'lA7.A SVt' 
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